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B prepares to publish his findings. Consequently, ‘colleagues; pasi’ \

CasT have -written elsewhere, the accumulat;on of such literature .

.'I._:'.ot‘ large systems; each of: whom regarded' the work of branch

.. scholar and respecth figuré ; . secondly, Mr.. Duncan Gray, . :
" under whom many lessons were léartied ;  thirdly, M’ Leslié ™

- ':I have. thie honour' of serving as’deputy. -

PREFACE '

IS

No professmnal text-book is the sole work of its a.uthor
| The experiehce gained in his work and the contacts: made over .
“ " the years must constitute largely the bases upon which an author

~ and present, may often feel that that which is written now reallp” . -
" emanated from them, and. that if there.is to be any przuse tobe
_-given‘upon pubheatxon, ther‘that acclamation should be addressed ~ .,
to the proper quarter.. Naturally, on the other hand,_ eondem— .
'natlon is neither welcomed nor sought; D DY
. Whatever the merits then, of this book, they die not clatmed e
;by ‘the"author, but should be regarded as a tribiate to those with -
- whom-it-has been my fortune to have be‘&f assocmated pro-. o
fessionally and socially, over a periogyof: severai years A.ny
- dements are my responsibility alone. ()" ST
It may be thought that here is Just another text—book but-_-.---:

mirrors not only the growth of‘the professmn but also its v1tahty EER
- Therefore, no apo]ogy for-publication iy ‘made. - e o
.+ It may be thought alsg-that the subject: ‘of branch 11brar1es has SHA
r_-already been-dealt t‘h adequately by Mr. Henry A.Sharp:
- in his book Branch’ Lzbmrze:, and I hasten to add that I am fully, =
- aware of the execllénce of that publication, yet. there have béen . -
. developments inJbranch library work during' the,:last twelve -
_years. - T erefore, T have dttempted not to cover too much of. 7
_'the same : und tilled- by Mr. Sharp, _but rather to add to Ins' AR
' I«ha\ze been fortunate in semng under four chlef 11branan5 o

: _hbrarxes to be of great 1mportance Firstly, Mr. W. AL Briscoe; . .
- whose untimely, death in 1934, robbed librarianship: of both v

M. Rees, the.sort of chief who inspires loyalty and constant
- effort ; ;and lastly, my" present chief Mr. A W McCIellan, whom

Then, too, I have been fortunate to have worked w1th and have .
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had’ undcr my control staﬂ' to whom sersise in public hbranans}up
really meant service, and I pay especial tribute to all the willing
" help I received from the branch staff at Swansea whilst I was their
. Supervisor. .. It was not enough for us there to have an idea, but
", that idea had to be thought about, discussed, put into operation -
and amended where necessary until it became accepted procedure
and thereby became beneficial to the pubhc whom we never

- forget we were trying to serve. - - ;
-~ . 506, with both chiefsiand staffs, public hbrarlans}up for méias
- been intensely pleasurable, and if I can give to otherg\but a .
“v fraction of the help so willingly extended to me, I shali foel that
-1 have repaid in some- small measure some of- thc debis I owe.
Branch librarianship is an adventure prmmpally because of
' .the’intimacy of contact with the public. It.jsdnot to be inferred -
~_ that-branch library staff§ are ot as busy at titvies as their central |
- library colleagues—far from it—but it does infer that there is
.a much closer relationship, professiondl and social, between the,
“staff ‘and the reader. Therefore,Mthe reputation of a public
"':Ilbrary system - operating ‘branch, libraries ‘finds its hc1ghts or
. .depths . according to the standa.rd of -service mamtmned jat ifs
~outpoesis.., . - . o
.o, This ook’ is ‘an attf:mpt o secure the 1ntegr1ty of branch' i
-__llbranes generally, but\lt does not claim to have investigated all - *

' ._-problems ' T have deliberately refrained from commenting upon -~
-salaries for- brar@% ibrary staflk ‘and upon professional quali- -
-fications requiged. . 'Whilst - agreemg that both should be high, -
_ umformlty i both is impossible in present circumstances and

dtisa vcry\open question whether desirable, :

* . WHhatuis- important - however, is to realise’ that branch hbrary -
stggs s}lould consmt of thc very élite of any pubhc hbrary system s,
st

Pcrhaps branch hbranes as knowu today will gwc way to an " -
Zeven’ greater. personal - service—-direct delivery of books to the
homes -of réaders—since the travelling van library offers a close -
approach to the idea. :Even today- several .authorities deliver

. requested books to.the homes of the sick and ‘infirm ; hooks are

. sent direct by post to readers through the regional hbrary bureaux
- system; and.in hospltals books are brought to the bedside of
_. . patients. . The ‘writing is on the wall for all to see- and is no more

e -astomshmg tha.n the ongmal :dea of open-access :
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SN In the ”prcparatlc)n of i a text- book, the author becomes mdebted

to many persons, ' In the followmg, should there be omissions: -~
of acknowledgment, such omissions are unintentional and déeply - -
regretted. - I owe thanks to Miss F. E. Cook, M.A., F.LA.
~(County Librarian of Lancashire) ; Mr. F. M.. Gardner, F.L.A..
{Borough Librarian of Luton) ; Mr. F. J. Cooper, A.L.A., F.RS. A,
* (Director of Libraries and Museum, Lincoln) ;. and Mr James - _
Ross, M.A., R.1.a. (City Librarian of Bristol} for their klndness A o
in loamng blocks. or photographs to illustrate this book. - e
. Tam grate:ﬁ.ﬂ to the Editor of The Librarian and Book Warl&ibr : SR
perrmssmn to quote from an article of rine. published 4 that -~

" journal in September, 1948. I am indebted to the~following = .-

. for courtesies so readily extended to me on. my yisifs to the1r." o
- hbrary systems, Messrs. E. Sydney, M.C., F.LiA, L\@w;ﬂ F.LA., .
F. Sinclair, A.L.A;, FRSA Henry A, Sharp, B.A., and L. R I
) McCoIvm F.L.A. - S
o My espec:lal thanks are due to Mrs. M, B. Reddy for her kmd- _
- =ness-in typing the MS ; to Mr. W. K¢ Preston ; .to my present

-~ = chief for his great help in so. many.details ; and finally to Mr. - o
-~ Leslie M. Rees, r.r.a, (Chief L],branan of Swansea) for hm R

- Antrodugtion which only incréases: ;my debts to him. SR
e . Throughout this book - the op1mons expressed are my owu
e unless speelﬁcally attrlbut‘sd to a named person 5 -

_ T A G. 8. ENSER
Tottenfzam,. R N | . |
London .{V>7
?’\%bmcv, 1950.



o branch Libraries, is probably an indication of the: very attitude

INTRODUCTION

That so few books havc prcvxously appcared on thc subject of

-which in this book thé author has endeavoured to correct. That -
a branch hbrary is a hideout. voluntarlly ‘chosen by the’ lazy\ '
* assistant, or a place of punishment reserved for stupid of ...
recalcitrant members of a staff are, however, views frequestly S
~based not upon, ‘misconceptions, but on dcducuons suppoﬁcd by Lo
“easily discernible evidence. .. O S
_ All too often, when assistants’ show any sxgns of professmna] P
‘promise, they are attracted by the glamour of the Gentral Library,” -

"+ or alternately are transferred there against theitvown inclination = -~ -

by chiefs who wish to concentrate at the hes}dquarters all those
members, of the staff who might be: calenlated to enhance the © .
‘reputation ‘of the miost ‘publicised of the Library’s departmcnts I
' The consequence .of both tendencies ‘In’ many towns is, firstly, .t '
" that branch libraries are denudediof competént staff, and secondly, -7

 that the feeling of frustration_and despondenoy thus engendered ~ - * -

7 in those members of the staff who remain, results in.a fack of =

- effort with a concom1tan§\loss of efficiency and a’ tendency for-
-branches to ¥ grow a{say ? from the Central administration. R
. The only means of counteracting this disastrous state of aﬂ'a:Lrs i
- .is completely to }"\ef«brm the attitude of both.chief librarians and = -0 2

.- staffs to the fu.gétlons -and duties of branch libraries and branch* .

-assistants. ¢Fhis, is more urgently needed than the academic. &
disputes \to whether branch libraries ‘should be small or large, . -

v + or whether they should be distributing stations or district centres. o -
- Such “arguments, however solved, and. important though the results -

L approaoh

o '_-professmn

o _may be, will not m one whit solvc the problems of‘ the mcorrect S

Evcry town must solve 1ts own problcms of branch locatlon
and ‘size, but the questions of instilling:a new inspiration for
- advancement and providing education for efficiency and service

© to workers in’ branch hbranes must of necess1ty, aﬁ'ect the whole .

i,

" 77 "'The first step+ towards thc achzevcment of th1s ObjCCt is the s& tmg - s
s 0ut in a. clear manner thc ‘purposes of branch libraries and the [
- e




oazl 0 T INTRODUGTION - _
- duties ‘and obligations of those associated with them in a clear
- and precise: manner. Mr. Enser has set himself this task and,
.. as I am sure you will agree when you have read the book, he has
- progressed a, considerable way towards the achievement of his -
“-'-.fobje(_:t.‘-"f I T . . )
- Knowing Mr, Enser as I do, I had very little doubt that his
~enthusiasm for branch libraries and his intense interest in their
- ‘working would one day be crystallised into the form of a Kdok.
., When he was appointed Branch Supervisor of Swansea d few
‘years ago we were faced with the problem of completely re-
. organising our system. “During the war years, about 80 per cent.
- of our staff had been called up for service and §rom 1939 the
libraries had been administered very largely byltintrained tem-
|-, porary assistants. . Whilst these workers sucogeded in maintaining -
o a reasonable service, obviously no form“\bf development was
- possible. At the end of the war so muckwork had to be carried
- outin the Central Library in order to b}ing our service up-to-date
- .- that we "decided to -give our branch organiser considerable
+. - latitude in the work of co-ordifiating the whole system of the
. ‘satellite libraries. = This waslan opportunity which Mr. Enser
. grasped with-enthusiasm afid undertook with vigour, and many
. -~ of the suggestions whichthe puts forward in this volume are based
- ‘on his practical- expeﬁcnce in' our service, One of his most
L interesting -'experiix@rits’ Was the one which he carried out in
. co-operation with,our Deputy Librarian and which he describes
~in the work ; (that is, the quite novel scheme of staff-training.
©In additignpvhat might be termed a working part of branch
Jibrarianis\and the:senior officials concerned met periodically to
- - assesyctlte work already done and to plan further improvements. -
" . Peddiaps these two schemes alone, ‘apart from the obvious
~dprovements in Jighting, furnishing and book selection are those
which most appeal-to me, as it was by these means that we
~ ‘attempted to inculcate in the minds of the young members of
- the staff the serious social significance of their work in branch

.. Swansea was in‘many respects an ideal field for experiment.

In arca jt is the fifth largest borough in Britain and js in fact a

. collection of population”groups which were formerly isolated from
: '_Ehe bElS}'; town centf;:._.__ -Each of these areas has an almost separate’ .
: 1_c_1e11_t1t_y_,and the occupational interests of the people who reside
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in them vary from agnculture to seaside and seaside to mdustnal
so that the problems irivolved for the book selector are a sound -
test .of his capabilities. ~-In addition the branch librarian in-each
,area must learn to adapt hxmself to the particular economic and -
social nature of the locahty, and by directing assistants to spend _
va.rymg periods of time in each district they are enabled to gain -
a very valuable acquaintanceship with varying conditions. . .- -
In-such circumstances .a Branch Supervisor was placed on his,
mettle and as he experimented with new methods and adaptions -
- of old systems he realised something of the immense problems -
which each day faced the assistant who achmmstered these lgbranes
* in the outer districts of a town. : -
We had long realised the Importancc of conv;ncmg branch
libratians that on' their taking over the. orgamsmg ‘of a branch. .-
" library, -rather than being exiled to the provihdes they had in: "
fact been-appointed as tribunes. We haveited the background -
.of experiment which acted as a prelude\to the development. of
“this work solely to emphamse that theideas and theones pro- . N
poundcd here are based on actual gxperience. - . o
“Whilst to some extent the purpgse’ of an overture is to mtroducc _
- * “the hearers to the themes. which are to follow, I do not consider .
it is the work of a writer of.an’ introduction to discuss the pomts L
‘of viéw of methods of a.dmlmstramm put forward by the author;
with some of which p haps he m1ght find himsclfin dlsagreement
T will content mysel&lth saying that in my opinion this is an
essential book’ for students who contemplate a study of branch’ _
hbrary ‘work a6dh 2 book highly to be recommended ‘to a]l those
in our profcssﬁn who have perhaps forgotten that the speed of a
- convoy - cixr be conmderably reduced by the tardmess of the _
“slowestship. . .- - : "_*- o
The reputatmn of our pubhc libraries can be made or marred b
by the service provided in the outskirts of our towns, and if this' - e
‘book 1n, any measure helps to develop and improve the branch
hbrary service the object of‘ the author w1H havc becn aclueved

' . | N LESLIE M. REES
Swamea, S
j’anua;v, 1_950 ) . . L .
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CrapTER T .
: -OR"GANI.ZA"TION :

“The hlstory of the dcvelopmcnt of branch hbra.ncs is not

complex or -difficult to understand since as the public library~ B

‘movement grew, branch libraries, a part of that movement,<

grew also.- Of course,- some areas ‘were in. the van, othelgs PR

followed later and the rest are being compelled to maintain’d :

communal service, as necessary as are schools, clinics \op“fire-

stations for’ common benefit. Long before the Public. Library
- Actof 1919, many cities and towns had branch libréaries, usually

' serving more densely populated areas than is cotafuén today and

built, decorated, furnished -and administered accordmg to the

characteristic trend of the pre-1914—19\& rera, sa!zdzgy and

conservatisme.

-+, A permanent buxldmg was intended" 0 be permanent in those e
' '-ciays whereas in this atomic age pefmanence is both limited and S
. --progressive. e

However, the modern- devcl'opment of - branch llbranes,- A
‘municipal | and county, is mswally connected with the passing - -

of the Act of 1910, singé€ \the rate limitation of 1d. was then

~-removed in England a)s\ﬁ ‘Wales and -the county library system o
born. But, it was not ‘for almost another ten years, that the - -

- growth of branch beranes became noticeable nationally. - o
In such a cphservative nation as Great Britain, aftcr the'-_'
- .tremendous\omal and economic upheaval of World War I, it -

- could hardly have been expected that the bullchng and develop- N

ment of! public hbrarles would .claim pnorﬂy over - housing,
re-estabhshment of trade or the efforts to © .get back to nmormal ®,

Theévtime was not opportune, neither was the degree of pubhc Lo

recognition of-libraries far enough advanced. . Far too many of
the so-called public-minded citizens still thought that free libraries -

were or should bé really free, in that their upkeep should not - _'.:.
" . be chargeable to the public, either- d1rect1y or indirectly. - “The
- appellation free has much to answer for in the retarcled growth Lo

of an essential public service.

It wag not until after the pubhcanon of the 1927 Report on

i T o Y

-
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Pubhc leranes ‘and ‘the mass re-housmg of populations in new:_.
§ housmg sites, usually situated at considerable distances from the.
o eity and town centres, that the development of branch Libraries
. in municipal systems really began. But, between the years 1930
and 1939, the growth was marked, originality of design internally..
and externally patent, and it was felt that at last the endeavours :
‘and hopes of the hardy pionecrs had neither been in vain nor
unrewarded o O\
- So too, branch libraries in the county lxbrary systems did not
arise automatically after the pa.ssmg of the Act of 1914.™ “There
' were the barren ‘years here as in the municipal sphere, and in
-.many respects, even a- harder ground to till before the seed -
- could grow, much less blossom. . Antipathy, jealdusy, snobbery..
~ and lack of finance, were factors which -cotitributed to making
* these the worst p0551ble conditions in witich to found a great
social service. But, whatever has still to)be accomplished; how--
“ever-far short of iits ideals county hﬁrananshlp remains, yet,
the, strides_ it has made are neither neg11g1ble nor unworthy, :
" /butare a trlbute to those whose falth in the movement i3 bemg
. justified. PNy
o4 It may be thought that the' hlstory of braneh library prowsxon ‘
"shows: too evident * that(the supply of reading matter for the
“"populace ‘at large has}lever been scientifically planned ; that "
" thee siting of bu:ldi}:@s has been haphazard ; and that the con- -
-joint pooling of gesources has been rarely thought of, but having
regard to thie permissive - character of the main Library Acts,
1is it to.beswendeéred: that there exists such an obvious lack of '
“overall central direction in the creation of not merely an
adequa‘te ‘but a worthy; public reading service ? :
- I human ' nature to be chary ahout providing money for '
,...&ny thmg having a Iatent return value, particularly a return
“of: non-cash value, and the concrete cvidence of buildings con-
_ tammg shelves”of more or less attractive and worthwhile books,
is'rarely sufﬁozent to assuage public representatives’ doubts upon
:the efficacy. or necessity of a public library service.
.__\_The ‘history- of branch libraries ‘shows only too clearly the
- _errors of permissive 1eg151at10n since local political expediency
. has had ‘a-happy playground, and made the most of the gift, :
“in. which to" deve10p or.retard—as the case may be—reading
facﬂltles for “all, - Where progresswe thought has donunated the
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" local council, advances have been made, but too -oftenthe
~ doubting ‘“Thomas’s have ruled the purse-strings. :-In. the “pub--.
" lished survey of public library service, undertaken by the Library ©
~ Association in 1934, there was little to enthuse over, but a very.
“great deal to shock considering that 84 years had ‘gone by since 7
' the passing of the first- Public Library Act in:Great Britain, . .
- As had been stated in the first paragraph.of this-chapter, ' -
“many cities and towns did provide branch libraries, as and whengy
possible,. yet how often. they were reading rooms. principally®
with the loaning of books for. home-reading a:secondary (tof
sideration, .How. oftén too, the stock provided <was (totally -
" inadequate to commence with, allowed to become mauseating: -
to handle, insufficiently revised and replenished and the service
staffed with the ‘ misfits? exiled from the central library, so -
“that inevitably, the aims and worth of branchibraries, judged ..~
by appearance and performance,, commanded™Mittle respect and -~
“even less financial support.. . 7 agan L0 T T
- Surely, no other” public service hag \ad to" struggle for so- ¢
long, on so little, to achieve so muth and ‘still be: persona non - -
 grata in’ the hierarchy of so many local councils, -especially at
Cbudget time. 0 LGNl
It is suggested that World\War II; with its devastating effect.:
on the social structure of-Sotiety as a whole, had iis effect too
upen branch -librari_es,énbi ‘only that it halted -practically-all " .
building, except.. in gxceptional circumstances, but because it -
" brought to an end@he fruition of exténsive plans: of even greater: -
extent than-these. 'achieved between 1930 and 1939.7 °

' “What thencan be stated .as the major historical developments ' .
of branqhsﬁbrafies ? - Firstly, that “their  establishment ‘and ..
growth, wiiilst retarded by the permissive legislation of the main -
Publi¢ Library Acts, was in ratio ‘tothe progressive local political: -
opinion ;- secgndly, that ‘they were sited’ and “built too often” -
without regard. to eventual- or ' possible .mass -movement -of "
_population’; thirdly, that the use made of Carnegie . grants -
. (because of the second point made above) left much to criticize ;...

. fourthly, that-thé removal of the rate limitation by. the Public -
- Library ‘Act of 1g1g,. enabled. library authorities in- England "
‘and ' Wales " theoretically ‘to spend “more-"on .the library ' service
. generally, as well as initiating the gotnty library system ;- fifthly,
.- that' the- occasional example . of the: relinquishment . of - powers
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":I"pomted the way to an adequate library service for thc whol
-.':'_country ; and lastly, between 1930 and 1939, saw more growth

- of branch libraries i in gcneral than in all previous years combmedi
since 1850.
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. DEVELOPMENTS

As branch library development progressed, certain ideas of o
growth began to take shape and provided the-grounds {or L
. arguments and discussions which are currént still today. A" © o
If all areas were equal in size and development, possessed<the
" same geographical features and had adequate financial resources,
it would be reasonable to assume that similar chardcteristics in
buildings, public services and progress would be exhibited, at
least, there should not be evidenced dynamic @ivergences from -

the pattern. : S A

_ Using this premise in . the é_xamina@n\ of branch library
‘provision, it is seen at once that far f6m' all areas being equal -
in size and development, the greatest disparitics are evident, . -
“due to economic, political and athundred other reasons, -and
the sundering of many areas by\eounty.and municipal ‘schisms,

" . The same geographical featlires are not present in any two

areas to any marked degréghas, apart from natural features such '
as hills and valleys, rivérs and sea, man has contributed such-

~ artificial barriers ag rajlways and canals to differentiate one area”
* from another. Afd, as for adequate financial resources being- . -

common to allda¥eas, not only have local economic and political .
factors prevented uniformity but central governmental direction
has been\¢onspicuous by its absence. At last, with the setting
up of eqialized rating there is now a chance for impoverished .
areas-10 be able to afford some of the social amenities so long
 denied, or for so long, inadequately provided. U
~ \Having this background in view, branch library development
i$ associated therefore with the social, economic, pelitical and

" «geographical peculiarities of individual areas, and the results are,

, there clearly to be seen. =~ - o S

At first, it was the policy to set up large branch libraries to -~ .
serve densely populated, clearly defined, areas adjacent to the .-
* central library, without regard to any possible future mass popd- .
lation movement caused by slum clearance or town planning . -

schemés, The result is seen today in many of the larger cities, -
Qr . s



~ distance’ of the main central Hbrary, it does seem that their

. to be commended. \Y

- be determined on{thtiw factors. No branch library is ever

‘a2 . . BRANGH LIBRARY PRACTICE

" wheré once densely populated areas now contain but a fraction
- of their former inhabitants because new housing estates have
- been ‘provided for previously overcrowded areas, and in othe;
. cases, commerce has takin possession of any type of buildin

suitable for offices. Consequently, some large branch librarie

are to be.found, now uneconomical and serving but a small’:
~ pescentage of the former population in the area. This has led’

‘to a belief that branch libraries should be small and mang, ‘as -
. against the former view of large and few, but it should péstated
* that several large redundant branches are being utilized now
~ag pool stock depots for the storage of books too yaluable to be.
.. discardéd but too little used to occupy current shielf space. As.
many - of these large branches are within, Gethparably short

utilization, in part or in whole, as resesve’ stock depositories is:

" The argument concerning the prowision of a few large branches.
" or many small ones in any given, aréa depends entirely upon’the!

~geographic features and the giouping of population. No hard
_ and- fast rule can be laid «down, but provided that a branch:
. library is established agcording to the krown, and bearing in
.+ mind the probable population it is intended to serve, its size can:

. itended to carty o compete with the stock of a central library,
. ‘but the servicegiven can be equalized if staff are efficient, and
" telephone cérpmunication and van delivery . facilities are avail-
- able.~ Whatever- the size or. arrangement of branch libraries,
90-9';§§at_ion-of-_s'tdck,- staff and service is the all-important key,
notifoa problem; but to adequate public library facilities.
£ “With the-advent of World War II, further developments have
laken place, such as regionalisation, shop libraries, pre-fabricated

“libraries and travelling van libraries. = : L

.- Regionalisation is found in both municipal and county library:
-organization. Whereas-in: the . past, éach branch library looked
.upon the-central library as its parent body, present develop- :
‘ments; are, to- make” a large ‘brarich library-act as the central -
depot toa. series-of small. branthes or delivery stations within :
“the immmediate neighbourhood: “Particularly is this observed in
‘several conty library systems, ¢.g., Derbyshire, where the wide-"
spread -dispersal of knots ‘of population,. whilst Jarge enough to"

Y
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: warrant a sma]l brarich hbrary, would ‘mean that such small
centres, being so far removed from: central headquarters, would -

tend to become isolated, forgotten and difficult to staff; With ~
a large branch: hbrary—much nearer geographically than. the
central library—taking over the normal : respons;lbllmes in
organization and. administration usually - operatcd from the .
central -point, small branches can be staffed, ‘stocked and workcd:
from the large branch library,- thus ensurmg contmulty of
service and conformity in. practice. : S SN
Skop libraries though not . strictly due. to the curtaﬂment of
library building since 1939, because several. were . in, ex:stcnce
before that date, are a marked ' deveélopment: reccntly Any -
11brary authority w:shmg to establish a branch: hbrary service.”
" in a permanent or-semi-permanent buﬂdmg thist employ. either. -
a prc—fabncatcd erection. or convert : ex1stmg\ prermses Invithe
latter case; it is ‘more usual to find - upoo conversiorl, a shop--
library, that is the employment .of premtises formerly: used for .
shops as ‘branch »librarics. A sh0p§ are. normally - centrally
“sited, the conversion of shops intgihbraries is.advantageous from -
the standpomt of accesszbzlzg', w:hllst ‘the usual. large wmdow

- space creates many: opportumtlcs for -display.. purposes, but

- interior space is frcquenﬂg insufficient for. the normal arrange-"
ment of stacks. AI\ though rent : chdrges ‘are lower than.
capital costs for a 1¢ %u]ldmg or annual foari charges in-con=
nection with pcrmaﬂent structures, there rémains -the queshon
of tenure of lease so that:there is a’ danger - of. estabhshmg a’
branch 11brary scrvice which may cease at- some future date;”
because. thieléase of -the -converted’ prermscs has " expired and
no suitable alternative accommodatlou in -close proximity inay "
ex1st. \However, shop- 11brary frontages have atleast disturbed -
_ e~ ‘prosaic ideas of both  internal: and. external dxsplays of.a -
~ library’s stock and created. in the minds ol many hbranans a,
-more - business-like approach to the outward appearance of
_hbrary buildings.. " - o
-~ The: most outstandmg exampie of shop hbrarles is perhaps _

- the :‘Archway Branch Library: (Islington Public’ lerarres) situa-:
. ted at Highgate Archway, London: : Tn this instance, two’ shops, '

. most centrally sited, have Jbeen converted into a branch. 11brary,

- containing’ about.-20,000 . books, : with - a normal issue on Satuir-]

day5, from goo ‘a.m. to- 5oo pm. ex(:ecdlng 1 Goo volumes'

\




© - buildings, prc—fabmcatcd branch libraries are worth while, par-
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The large frontage windows are used for display purposes of
books and posters and similar illustrative material, changed at
frequent mtervals, and in attractiveness vieing w1th the display
of goods in any normal shop window. Passers-by can see the -
inner working of the library, note with what assurance readers
step into the shop for books; just as they would purchase goods
" in any ordinary shop, and feel that there is no incongruity.in -,
their branch library being cheek by jowl with the grocerhor -
* haberdasher. The psychology of a shop-library, with Its‘close
~ relationship to normal shopping in the minds of the (public, i
- a subject worthy of investigation because it is felt «that the un
doubted success of shop—hbranes generally, apayt) from question
of sufficiency of stock, is due to the adage * seging is believing .
Pre-fabricated bmldmgs along. with prc-fabncated houses and -
. bungalows of this modern age are what their name suggests,
temporary erections cngendered by buﬁshng conditions following -
World War I, As it is impossible, @t ‘present, to obtain sanction
for the erection of permanent braikeh buﬂdmgs, resort has to be
 made to simple structures, standardized in size, shape and con-
© struction. Minor alterationss and modifications are permitted
. but it cannot be gainsaid, that such buildings are anything but
utilitarian in the extrq‘nua yet rather than nothing, or an n-
. determinate penod\&f waiting for permission to erect permanent

tcularly if it @ desired to provide library facilities on a new
.pre-fabncatqd housmg estate or for areas as yet w1th0ut a
semc
- The racebndge Branch lerary at Lincoln was the forC- :
runner of this type of structure and details are as follows i .
N . Overall 51ze—-54ft X 18 ft. 6 in., plus bnck annexe, '
J Shclvmg capacity—s,000 volumes. o
A more: recent example of this type of temporary make-dO.'

s the Stopsley Branch Library at Luton, where in addition 0.
"+ the main bulldmg, an entrance hall has been added. Interior™

. decoration is ‘austere, for example no plastering is permitted,

B o ‘but ingenuity in the use of shelving and furnishings has created

- an atmosphere, if not of 1uxury, at least as comfortable and_
C plcasmg as is humanly possible in the circumstances. '

- Travelling -van libraries are mobile units in which the interior.
..'is fitted with shelves to accommodate the books.’ ':
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Van hbrancs are used to prov1de 111)1'3.1")r facﬂmes to people B

living in remote localities or at comsiderable distances from the ..
nearest branch library. Thesé mobile libraries are of particular o
value in county library systems, e. g., Lancashire and Derbyshire, = "~

where widely separated hamlets, not large enough to justify the

‘setting up of even a small branch building,.can now be serviced’ '

and the inhabitants enjoy the same rcadmg amemtlcs pruwdcd
for the more populous areas. : AN
" There are several mumc1pal systems akso usmg travellmg yan'

libraries, and at Tottenham it is intended to service all sehool in ;
~'the borough by means of two mobile vans, thereby supérsedmg o

~ the present system of small and often inadequaté, individual -
collections in each school Also, by this - me\thod - trained
librarians will operate the service instead of teachiers as hereto:
' fore, so that schoolchildren will become; familiar- with pubhc'-

I1brary facﬂmes in chxldhood and adolex{:el\lce

; | .:" ;
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MUNICIPAL

- There are two systems of public library service in this country, -
municipal and county, and whilst their main function is the
‘same, there are cardinal differences in organization. In this-
‘chapter, it is the municipal system that is under reviewg )y -
The control of the public library service in municipal spheres
« is vested in the Jocal authority for the particular area~eoncerned.
"The local authority in turn usually appoints a Libraty commitiee
to administer its public libraries, except that the\Jocal authority,
in all cases, reserves to itself the right to levyia'rate and to raise
- a loan. Therefore, where a municipalﬁ’s\ystem also operates
~ “branch libraries, these too are partsef the library service for.
" that area as-a whole, and are govérnéd by the Library Com-
- tnittee on behalf of the local authosity. '
~+ Should there be many branghtlibraries in a particular system
¢ it may be necessary for a subsgommittee of the library committee
~to be formed, to be respomsible for the administration of the
branches. The municipal systems possessing but few branches
“would find this sub%Committee unnecessary, but whether there
" be.many or few branches it is likely that the main library cort-,
mittee will ha®es sub-committees responsible for stafi, bool
. ‘purchasing and’ buildings. " .
- The ch'gf:librarian is answerable to the local authority through =
~the library committee for the organization and administragion
‘of thélibrary service as a whole, and he in turn looks to his .
;ehifef\lieutenants,'the deputy librarian, branch supervisor, heads -
of/departments -and branch librarians, to see that the library :
service at all points is speedy, efficient, courteous and co-
ordinated. The. duties of branch library staffs are discussed
more fully in Chapter XIII, but it must be stated bere that .-
the ‘merest junior assistant in any sized branch library is just
“as important to the prestige of the service as the chief librarian -
;l__u_m_sclf.-‘_--_: Why ? . Because at/a branch Lbrary contact with the
- public- is:far more intimate and pé’rsonal than that expe'ricnced .
.at any -busy: central. Iibrary. Therefore, the public service




. -tendeney to assume the:role of  king of the castle” and" thus -

* " external field, so that readers may usé the libraries of an entn"ely

rendered is more cIoser or1t1t;1zed reported upon and 1 rernem~ o
“bered, than is the case normally found at'the parent centre, ..
Onee the system of central Library ‘plusbranches has been
* - established, it is essepital that a uniform policy eoneernmg staff _
: regula;tlons, service condmons new addmons Stock revision and
_-withdrawals, be adhered to and in no cu’cumstanees should any B
branch or branches be -left ‘without some central supervision, : .
of a more or. less degree in- accordance wrth the dletate of thel
~ reigning chief librarian. . E I
Again, branch . Libraries in the same. sy*stem should be <o
‘operative as well as co-ordinated in- orgamzatron and\adnnms- i
tration.  Borrowers.should be. able to-usé their’ tickets at any -
- branch’ library, or the central library, withing ‘the - system_to
which they belong. Stoek rather - than bemg permanently i
,accessigned to one branch thereby becormng static, should be
_ centrally accessioned and be- mobile. - Sfo apart from th
branch librarians, should be: ﬂexrble, barneularl’y in the case
of . young junior - assistants smce 1t 15 -advantageons. ‘to” thelr'
training that they should- expenence differing types | of readers

' bmldrngs and staff, in the learhy\part of their careers,. - .
-+ The policy of appointingthranch: librarians. perrnanently to”
-311Y branch has. advantages and d:sadvantages “according ‘both
' to- service conditions - aud" to “the’ temperament . of the. actual
branch librarian,- meﬂy, the .advantages are, ﬁrstly, 2, more.
acute’ knowledge of readers -is acquired '} seeondly, a more.’
‘accurate assessnent made .of individual: readlng tastes ;- thlrdlY, -
a more hlghl{ developed. sense of the area’s collective need in'-
stock additigns ; and lasily, the establishment of -a tradition ;
- dccording 46 'the personality of the branch librarian.’ . The dis- .
-advantages are; firstly, enthusiasm i time may diminish ;
' seeonﬂly, fannhanty may breed contempt for the attitude whlch
- fegards the branch library as a_ continuous challenge to one’s
‘sense - of freshness -and. appeal ;. thrrdly, there may de"dOP a’

become averse to conformrng to-central pohcy ; _and lastly, too
' Iong a stay in any ‘one branch tends to ‘dull initiative.. . ;.

7 Given full co- -operation within the eomplete system, it s then
' -but a’ minor. step_ to -extend - thatinternal * co-operation- to'an

- dlﬁ'erent authonty, _e g s o. reglstered borrower hvmg m Dagen—
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ham but working in Holborn, should be able to borrow books . -
from either system upon production of his membership ticket -
of either library, ‘and automatically be permitted access to all .
" the facilities offered by either library.

Tt should be possible for the staff of one authonty to be mtér-'f":'_. s
changeable for a period with another, in order to gain a much.

wider professional knowledge. The hmltatlons of the smaller -

systems should not debar any professional assistant from experis, .-
~ ence, and particularly bibliographical experience, in the greater
- systems throughout the country, Stocks should be st:lcntlﬁéally e

planned so that the fullest use is made of available fands, not™
merely of one library authority but adjacent authorities as well, -

and especially should withdrawals and stock révision' be co-
~ operative so that within a defined region, at leaSt one copy of -
. .a redundant work is retained. In this respest, mention should
" be made of the Mctmpohtan Borough’s /Sgheme whereby each
constituent member is responsible for the'storing of withdrawals -
'throughout the . metropolitan area ¢ accordmg to alphabeucal
progression of authors’ names. 3
- Standardized tickets are ‘on.the way as well as uniform loan -
- .periods and fines in the metfopolitan area, and if it is possible .
for all these separate librafy authontles, many possessing branch

.. systems, to agree on cemimon policy in such matters as already -
_* stated, then it should bé achieved similarly in other parts of the -
- country, given gdod-will, foresight and common striving to .
make public Yibrarianship truly public,  The framework within ..

3 the regionalslibrary bureaux systern exists alrcady s s it to0

. ﬁctloh ?

- much to\sk‘ or expect that within each region uniformity of i
- _statlon&r}{ used reg*xstrahon and loan period be fact instead of "

\ “‘-.
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The second syst‘;cm:bf public library service in this country is | ©
the county library, a system initiated generally after the passing -~ -
" of the Public Library Act, 191g: - .~ X A
In county Libraries is seen branch Library service develeped
in certain counties to 2 higher degree of efficiency thanlin‘any -

municipal system, particularly the mobile and regional aspects. . -
_Of course, certain -counties, because of financial difficulties . -

" and lack of vision, are still operating a publigt ibrary service. .-
in which the operative word serzice would be Comic, were it not

_rcally tragic. . \\ T
“gystem  has to face is -

“The chief difficulty a county library
that of spread of population over a>wide area, unevenly distri- .
buted and often presenting problems-of ACCESS.. . ..
" With the passing of the Public-Library Act, 1919, the county .
" education committee assumed: sesponsibility for administering’ a
county library service and“perhaps because of the manifold ©

 difficulties to be faced Kefore an adequate library service could .

be organized, for Aple, the permissive nature of the adoption

of public library ESS‘ _
~ multitude of bamiéts, villages and towns-in every county; the

. overcoming eflocal prides and. jealousies ; and last, but.mot ’
least,‘the, £:35\t"that county library work was but an attachment -~
. to the work of county education committees, is it to'be wondered- -
at that'a decade was to pass before there was tangible evidence =
of any real county library service ? . And; one must pay wribute . -
<heére to the Carnegie United Kingdom Trust, acting on W.5.G. '
Adam’s famous report of 1915, for their faith in county libraries.” = -
~ Had it not been for their financial assistance; so readily given' < -

. the uneven distribution of wealth ; the

- .and made available over so many yeass, there can be little = -

- doubt that the progress made in the initial stages of develop- -
ment would have been so very much less than even it was, . .
" Perhaps of all progress in public librarianship, the development - -
of county branch. systems is the most remarkable.- From prac- - -
tically nothing there has been established a service, which, if
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still not satlsfymg in the least the ideals of such county fibrarians
" as those of Lancasmre, Derbyshire and Middlesex, to mention
. but a few, yet is an achievement of the highest order. Even
" the sometimes forgotten counties of Wales, such as Cardigan--
- shire and’ Denblghshlre, led by energetic librarians provide a
. county: library service bearing every comparison with those'
already lauded.: .

"Fully equipped travelling van: ‘libraries have taken the place:
" of the infrequently delivered, often ill-assorted boxes of hooks
_reglonahsatlon has given administrative efficiency to mani areas
and county library headquarters buildings are rapidly approach-
ing the importance and dignity of the municipal centxablibraries.”
. . Differential rating is now practically unknows,‘yet however
" to be criticized, it can be said to have paved/the way for a

general highering of library service over asgiven area in time.
"' The psychological effect of envy and corqpétition being aroused
" because one town was receiving mucliiinore efficient or better -
- facilities than its neighbour, proved a vdluable stimulant to those

: pressmg for improvements. N _
v Also, rehnqmshment of powers, in some cases, a result of
.'dlfferentxal ratmg, but moreloften attributable to common-
-~ ‘sénse, since in' combinatién® lay advantages to the benefit of
Call coneerned, is now @iuch less common than formerly, yet
. differential rating an}i relinquishment of powers form part of
. the -historical - deydlopment of county library systems. More-
. "over, the rehnquishment of powers in the near future may be
._J._‘obhgatory_ inefder to enforce a higher standard of library
. service, not\merely within counties, but over regions, and ﬁnally,

I

e .nanonally

Cos-.gperatmn -within county branch hbranes depends upon :
the \good-will and - acumen. of the particular hierarchies. Of -
| colfse, there are many examples of co-operation as regards '
1nter-ava11ab1hty of tickets, extensmn activities and the loaning
. of books, ‘both through private arrangements and through the
.-regional bureau scheme, but more notewortliy are the several

- examples of inter-change of staffs, not only within this country
- but also from  abroad, particularly between Great Bntam and:

- thé United - States of Amenca. and -Canada. '

,_concerned the systems in wh1ch they work- and in the end, to

"* ‘Buch exchanges must inevitibly be of benefit to the persons
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- ‘the adjacent county, thére may be a countly: branch Kbrary .
" not only. close enough to service. easily the * for'eign-’__hamlef,'\_‘:.'_.'

 choice for this purpose. - Yeét, there are'many. such casqs.\'aﬁé*ﬂ‘lis--. '_
- emphasize the need for planned: regionalizatign as envisaged in-

. obviously rerhediz’;blefﬁy_n’atiogili’planning_l." s

ST o
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the- profession since ‘the ‘widening . of contacts, “the gaining. bf SRR

* experience and the all-over.accumulative effect in' the broadening” -

of the mind are beyond measure in the mental and physical -
essentials required of a librarion and:of Kibrarianship. -~ - .
The necessity. for  co-operation in courity ‘branch libraries is-
more marked geographically’ because 2 hamlet situated” near-
the boundary -of a county may be difficult to service, yet in

but which for plainly economic and social reasons is the-obyious™ "

. where. co-operation is banned because the two county authorities = "=t .

have not so far, or aré actually unwilling to, comé, to ‘mutual’ .

. agreement. . .

In county libraries, the arbitrary boundaries BF the' counties

the McColvin Report.’ Until such time a§reas are arranged in |
~accordance with geographical fcatureg,ﬁ%ﬂ:all regions financed

centrally, the county library systef,”no matter how highly .
developed ‘their ‘branches - beconie} ' will have . weaknesscs 50

L™




CraPiER V

PLANNING -

Before any branch library is established there must have
been many hours spent n. prehmmary work and in this and
the following three chapters the examination of the neQessary )
preparauons will be reviewed. : N

Long before any foundation stone is laid, the site will have "
been discussed;, compared and finally agreed Diseussion will

. have taken into account the limit of cost to be sanctxoned the

area to be served considered geographn;ally, stat:sncally and”
- its probable development assessed ; the size'in relationship to

~costing limits and probable populaﬁon 05¢”; internal features ;

external characteristics ; and wheth::r\the branch is to be a
- permanent or temporary erection. (In fact, the librarian and
" the architect will have lived w1th the planning details so long
~ that the actual building might'even be a disappointment.

- Coomparisons will have eftdeavoured to secure that position
.approximating most to,the criteria of good siting, taklng into’
. account the available“spaces in the particular area in wh1ch'

- the branch library 16't0 be established.
Agreement will\have been reached, after consultation wlth
. perhaps .othex {committees or interssted bodies, about where
the branch-dibrary is to be built and more than one libraran -
- has subséquently been sorry that the agreement on the site .
eventually chosen should have been forced upon him or has -

L bcen & compromise agreement, in order even to get a branch library

ot 4ll. Too often the librarian' has had to be satisfied, mnot ;
* with- the position he would have chosen for the branch library,
~ but with the site offered. Therefore, the criteria of good siting

e:,hould bé set out as a guide and it is suggested that, if a librarian ~

- -in order to obtain a site for a proposed branch library is likely ;

*. to"be compelled to forgo much of the following criteria, then
) _he should stand firm and refuse to make do with a site hkely '
to serve but a minor portion of the population for which it is .

.+ “intended that the branch lbrary shall provide readmg facilities. -

1 The cntena of good smng for a branch library aré then —— -
L o . 32, |
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. (a).Tt must be central in Telationship to the population it -
. is to serve, thereby ensuring possible maximum use. :
L(hy It must have:ease_of access. - e
" {¢) Itshould besetbackfrom theroad, thereby having a surround.
~ . {d) It must occupy an adequate ‘area so that the ‘building -
is neither too wide nor too narrow.. - .. S
‘Space must be allowed for. deliveries-and despatch.

T
[y

) It should command the maximum amount of natural light.
) There should be no fire danger. C TN
) The distance between the central and the branch Iibtqry, A
-and 'also between branch and outwardly succeeding branch -
Iibraries should be not more than .two miles il}hdi‘Stancé_
_ unless there are peculiar geographical featules? which =
| necessitaté deviation from this observance 2\ . o .o o
(/) The greater the hinterland between. the branch library . ~: .
and the boundary of the district the bejterysince eXperience Sl
- proves that people will travel inwards ' a natural centre but :
are-loath to travel oufwards fo-am @zrtg'ﬁcial _centre, and par- .
ticularly is.this so if the outward:journey is also- up-hill. R
. The-importance of siting cannotibe overstressed-and the time
spent.in personal observance, inVestigation and. thought will be - S
amply repaid once the brangh Hbrary begins to function. " Con- EEREE
sidering” that business firmss are willing to expend. very. large .- -
sumns of money in orderde’obtain natural-sites for both .the selling -~~~
~ and advertising of theicﬁ:roducts wherever the mass gravitational
“ centre is found, surely then, it is both ili-economy and: absurd _
to build. a brandlibrary on. a site which is not part of the com-- .

 ERSE

munal-sho pihgﬁlifé_it_ is supposed to serve. .o o

. Tt is obwiots that certain items in the criteria quoted above -
would ;n’,o:t be applicable in'all cases, €.g., in a -shop-library it s
is improbable that such ‘a-library would be set back from the o
rdad) space for deliveries and despatch may be. limited to the

" % In the recent Readers Survey underiaken by Mass Observation Sfor the Tottenkam Public - -
Libraries, it is shown that the percentage of readers using Fibrary facilities situgte beyond 8. .
distance of half a mile, een in @ buill-up-area, rapidly falls in compatison to the perceniage of el
such ‘users living less than a quarler of 4 mile, or beiween a quarter and half ¢ mile away Sfrom
‘tibrary facilities, * This may -b¢ peculiar 1o the London area, but nevertheless, it is 2 staggéring .

" revelation. .

Distance from Library. ~ © 77 -0f of proup belonging to Library..
o Lessthan Remle. . 7 oo . i o T -
. Betwem }and ymile. - . . . 0T e 9 .
Over y mile. = . - o oo TR

-(.Reading in Tottenham, B 18:—) o - T -




- are also criterfafor external planning and these are :—
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size of the normal shop door and the fire danger may be increased
by the type of business carried on in adjoining premises. Again,
in the case of a branch library operating over shop or business
premises, ease of access may not be all that could be desired;
* surrounds might be lacking and difficulties in deliveries and:
despatches (might be) experienced.

But, the nearer the foundation of the proposed branch hbrary :
approaches the criteria of good siting the less disadvantages. will
be made manifest, NS

Together with the siting are two other most importaht con-,
* siderations, namely, eventual external and internal appedrances.

The unorthodox may maintain that the external appearance of
a branch library is immaterial since it is the service’from within
‘the building which matters. The purist may jasist, alternatively,
that the external appearance should leave r\o doubt in the mind
of the public that the proposed building Qa @ public library. ;

Both contentions are open to. que§tion ; the former on the
- grounds that by dismissing the cxtcrnal appearance as being
- of no consequence, one exhibits ;dblack of the quality of being
able to appreciate publicity valde since the public, observing
‘something ‘which attracts by its external appearance, will be
enticed to discover what/gdes on internally ; the latter on the
grounds that by following a set idea, frequently based on out-
- ‘of-date modes, they\:a}rc not receptive to architecturally sound -

~ advances in demgx; conjoint with efficiency. - Therefore, there

{a) Su;tabﬂ\ty of purpose, so that the building should not
' {look like a library, but 1ncorpor&te the most recently
_ pro\vf:d architectural advances in design. It can be.
\stated also, that as well as looking like a library, thc

o * building should be capable of being used as such,

(b) It should be suitable to its surroundmgs This means
R “that to use facings foreign to the area is likely to make -
.-, . the external appearance of the building incongruous, e.g.,

S o use Welsh poll stone .as exterior walls for a branch
i library in the normal red ‘brick area of Nottinghamshire .

- would .be questlonable to say the least, : '

{¢) The entrance and exits must be adequate to the cstlmated

S usey beanng in mmd present and /or future populatmn to .
be served e . _ N
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The Intemal planmng is largely a quesnon for the 11brar1an- L
to decide since the- architect is not expected to: know what '
departments to provide for until “informed by the Iibrarian,
However, it, can be stated that the closer the co-operation is
" between the librarian and architect in planning the branch’ =%’
- library, the more satisfactory the. result normally will be in. -
.- providing a building which will be sited to the best advantage,

" externally - pleasing and internally appropriate for the servige,

- intended to be carried out. Should either the librarian o the ;-
. architect predo ate in the. planning, the more hkely*lt‘ 5. -
that the result will show defects either from the librar§ service -
.or from the archltectural pomt of wew, and thercby m111tate" -
against complete efficiency. . : ) :
. The planning of a branch hbrary must also take into ‘con-
- sideration the question of the permanent on temporary nature
of the building. .. NG
- Considering that it is 1mposs1b1e toda}r\to bu:ld a permanent
~branch library, similar- to: the maby"fine .examples ‘erected.
between 1935 and 1939, perhaps d may be ‘thought that it s
wasting time even to think -abomt the planning of comparable .
permanent branch hbraﬂes, but the pme -will come when the -
present difficulties are over: Then, experience gained from the
- erection and workmg oi\pre-fabrlcated branch libraries, such .
as Lincoln’s - Bracebrh “and - Luton’s Stopsley,” may have very -
important repercussmns -and effects in’ branch library planning:
The external, 4ppearance of shop-fronts frequently change to-"
~ conform withsadvances made in ‘modern publicity,” and. it may
~ be ‘that futuré planning of branch libraries will incorporate the.
feature _QEﬁacmgs easily renovated to accord with the times.
- Certainly many older branch libraries could have their: present
- ex.ternhi Victdrian appearanees changed to advantage, and ati;
comparatwely low -cost.. L .
A temporary library bulldmg does’ permlt a’ service. o, be'
given to'a rapidly expandmg district, so.that later, a permanent.
building can be ‘erected in conformity with- the full needs of a”’
completed community, and it seems more advantageous écono- -
- ‘mically and from the Ilbrary service point of view, .to’ provide
" library facilities from a temporary building in. any area still-
_developing, and at a later'date from a permanent erectmn when-
.the extent. of development is knowu S T e




importance, bugsthe furnishing of a branch library. demands
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FURNITURE

~ There are many things which collectively make an attractive |
and efficiently run branch library and not the least of thete
is the furmiture used for shelving, display, countcrs,.st@bles;f_
chairs and screens.. Taking once more the examplesof*com-
mercial concerns, if teputable firms are prepared to\spend both
time and money in procuring well designed andymodern furni-
ture for their premises, particularly those used ‘by the public,”
it can be assumed that such firms considerthe expenditure of
this. money well worth while, not only frem the aesthetic point -
of view bat mainly because of the imprefsion created in the public
mind. - S
“That which looks in good taste goes a long way in securing
good-will, and so far as branchilibraries are concerned, because
of the very fact that contactiwith the public therein is so very
much more intimate than I8 usually found in central libraries,.

good-will is not only a{poessession to be cherished, but is to be
. nurtured ‘with all ghé.care and attention possible. OF course,’
the book stock andMthe service given by the staff are of vital

due care and régard also. Once inside the building the public
see first QL@J‘I‘ the decorating and the furnishing. If the appear-
ance isoinviting, then created in the mind of the user is 2
favou’;:}ti\)le'impression and his attitude towards the deficiencies
_ofrthe stock correspondingly tempered, but should repulsion be’
{ planted: first, then no matter how -good both stock and service
~ may be, the percentage of regular users will not only decrease:
~ but the impression gained by readers will be circulated in gossip -

-amongst their friends (also potential users) and thereby will be

- lost not only a high degree of public regard but also a high'

proportion- of public ‘regard which will in turn deter a large

“section of that public which the library was intended to serve,

from attending the branch. o ' ' T

__Bearing this in mind theun, the choice of furniture for a branch-

~ library is not to be considered as unimportant. Shelving should
- w6
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_tone mth the dccoratmn, the size of the issue desk should be o

in proportzon to the size of the ﬂoor space and cha.;rs and tables =
appropriate in design. o S
In a branch library the choice of shelving is vastly 1rnportant '
Gone are the days when the higher the stack the more it com-
mended itself in the librarian’s eyes and the more it exasperated
" the reader who could not sce what he wanted, especially on a

shelf unreachable unless he indulged in strenuous gymnastics, er,. -

conversely, gone too are the days of shelving books at floor level]

" 50 that the reader had to adopt all sorts of unbecoming atutudcs'

in order to read the titles -of books so shelved. Such ﬁhclvmg
is suitable in non-public stack-rooms where shelvigps Space 8
.more important-than appearance and reachability,’d Jnit is totally -
unsuitable for open shelves. Therefore, the shclvmg ina branch
library should commence at a distance of ndb'less than 1 foot

6 inches from- the floor {this bottom shelf bt«}ng tilted upwards}), -

and extend.to a maximum height of G\fcet 3. inches (tﬁe top

~shelf being at a height of not more thap's feet 6 inches).
In the past, it was considered good planning to utilize.floor.
space with stacks set in radial frsmation so that, to some degree, -
a measure of observation couldsbe effected from the issue desk,
but modern planning calls/for as much space as possible in the
‘centre of the library to be.free and shelving is usually confined
to' the walls and. o mmnal island stacks standing-me higher
than 5 feet. The jtheorists will say that by reducing - shelving,
one reduces the,amount of books.that may be shelved.  Admit~.

ted, but how,fumle it is, especially in-a branch library,.to find. - :

that whereflbor space is’ monopotised by stacks, stock revision
becomes Qrgotten and ‘books .are ‘allowed to .remain on.the

- .open shelvcs long after they have lost.current value or interest, . ..

oL, haixe been superseded by later works and editions. :
“Ohce more taking an example from a commercial ﬁrm No -

large retail concern -clutters up the floor space showing. every-' o

thing -it has t6-sell .and thereby limiting, free movement of the
prospective customers. As many selective: examples as possible,
‘consistent -with ease -of public inspection, are shown, but ade- . °
quate store rooms are provided for replica and- secondary stock s
- and no:store manager . allows out-of-date goods to be on public
view .except-at sale time, _ : L
The public are not- favourably 1mpresscd when faced Wlth R

Y
Y
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-semed shclves of books, difficult both to reach and consul J
- only-to find, all too often, publications which are out-of-date,
. Shelving, therefore, in a branch library should be so arranged’
<7 s to- permit. ease of' browsmg and so limited in extent that a.]]'
. 'stock on open shelves is current,
.. As to whether the shelving should be of wood or metal, there'.
' are advaritages and disadvantages in either case. Wood tones .
- ~better with the colour scheme, but metal shelves can be pajuted’
.~ in any desired shade and they do not warp. But with(modern:
.- developments. in plastics  and glass, consideration sshotld be:
. .rgiven to their possible use for stacks, particularly Jfinted un- -
- breakable glass, which would have thc addedy advantages of-
- "being.easy to keep clean whilst at the same, tirni: adding to the
. -overall Iumlnosny of lighting, both natural\and artificial.
- The maximum use of space for public.setvice within a branch:
o llbrary is-of cardinal importance and t6 deparate adult, children’s”
L and! qUICk ‘reference departments bybrick walls is a waste of |
. "space which “could be obviated: by the use of movabie glass-
o coscreens.  Their nse - facilitates) ease of observation, cleaning,
. 7 more lighting and gives an it of increased space besides allowing -
.+ for internal alterations with the minimum inconvenience both
" o the ‘public using the Quﬂdmg as WCH as eﬂ'cctmg a con:«uderab]e s
: 'I_'savmg in cost. &\
. Issue desks have\bccn rather taken for granted a.nd in manY- ;
- - cases are far igetlarge, thereby taklng up valuable space. It -
is also a fallabyrto assume that the size of an issue desk increases
or. dccrea,seE\ accordmg to the size of a branch Library. -Only.
L Zto a hmted extent is this premise true because for the normal -,
- size; ’ﬁrénch library - the turn-table type of issue desk is quite :
_-_suf.ﬁment unless, of course, the mistake is being made of using-
4 fl\he isstie ‘desk .as the fu]cmm pomt of pubhc service. ‘The .
S _branch hbranan who is tied to an issue desk is just as handl"_.:'_
- capped in giving - personal assistance to readers as the one iS .
o ust:less who hides himself in his office away from the public. = - -
oo IfHt i3 trué to say. that jistice to be believed must be seen,
then just as true is it to say, that the librarian. who will be most:
+ acceptable: to- the public and efficient in his job is the one who -
» s available. completely.. Personal -attention which has to be -
: .gwen whilst besét with. chargmg and discharging books, answer- "
-".__mg the telephbnc and s0. on, 1s a travesty of pubhc service.
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The issue desk whilst conformmg to the general decoratxve
scheme, should not be the general office, littered - with paste-_
pots, ink wells or battercd books .so ‘that it gives an immediate ;.
-impression of inefficiency. Since it is the. first point of public
contact, branch librarians should be wise enough to see that at
‘all times the issue desk is tidy.- : I

Let the entrance thereto be spacious and not fettered w1th :
‘that anachronism of the closed-library. era, the - wmkct—gates?\
Any purposes they are supposed to ‘serve are -out~weighed by
inconvenience both to public and staff alike, * Futute Rlanners
of branch libraries should be forcsxghtcd ¢nough to relegate the
* incidentals of an issue desk to an annexe, thereby pérmitting. the
library itself to -be a seli-contained unit, devoted entirely to the
display of books and assistance. to readers, as, for cxample,
. Westminster Central Library. . :

It is more probable.that new issue ,aﬁh cha.rgmg methods
will completely revolutionize ' the present . conception of - 1ssue\-"i"
desks.  Also; there is no reason: whyp branch  libraries. ‘should
not be prowded with reccptaclcs similar to the. night safe dcposlts
. used by banks, so that readm;‘s \not able . to attend in library =
hours, for.some redson: or. another, might - Ieave their books -
instead of being obliged to\carry them home again should. they
have been unfortunatq t:\nough to havc arrlved at the branch
library to find it cloged. - :

As for tables artd chairs; let them be m keepmg thh the v E
‘rest of the fugditure in the decorative scherne, and sce that
‘the chairs asg\.éomfortable, the seats being- covered in-warm
coloured  hide’ or rexine;- Also, it is amazing how different a -
Jbranch lﬁrary will look mtftja vase of flowers on a-table.: The *

" cost of smpplylng flowers need not be excessive, espe(;lally where -

' thc partlcular council also have a Parks Depariment, since =~

* amicable arrangements can normally be made -with: the Parks j e

. Superintendent to supply .cut or pottcd ﬂowers in season weekly, L
at a very ‘low cost. IR Lo

Some branch librarians may say,' “ Thls is all very well but -

{ am not responssble for the existing. shelvmg, issue desk, chairs
and tables and so on?’; but that does not invalidate the necessity -
for - their efforts to- ach;eve the - makximum “degree "of mtcrxor
attract:weness, and no branch librarian worth his salt- will omit .
to- mspect hls branch hbrary daxly, Iand ask hnnsclf the quesuon, ! _'

"
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N Is t}zw lzbmf_*y attractive 7 .~ If the answer js “ NO » then there
-~ is work to be done, and done NOW, not tomorrow, or Just put;

~ . off or dismissed with the shrug of accustomccl shoulclers n
why bothcr athtude.l -
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GHAPTER VII _
I‘LOORS AND DECORATION S

Havmg consxdcrcd the furmture of & branch hbrary some
words -must bc saxd about the floors, walls and interior decora§
tion. :

The old saying, “ Don’t spoil the shlp for a ha. P orth of tar
contains & great deal of truth, and not the least wheﬁ apphed
to the structural interioss of libraries.. The questibn 'of finance-

- is too readily advanced as .an excuse to save wherever possible,
but surely it is a shortsighted policy, f:conomlcaliy, practically . -
and architecturally to skimp the total co st\Dy the use of poor
quality floors; ill-designed walls and th 1;\0 frcquenﬂy obscrved
pathetic use of standard colours for‘décoration, '

The flooring of any branch libfasy.is not just a matter of
some sort of foundation upon whiteh to walk or to erect book--
stacks, nor is it merely a question of choice between miaterials
such as wood blocks, compasition, rubber, cork or terrazzo, to-
name ‘a few of the nopftal floorings.  Before any selection is:
made several pertinentguestions, should. have been satisfactorily.
settled, principallyxby- the librarian, and after, if DECESSAry,
ccnsultatlon witl the architect and flooring specialists.

The numbgr@nd size of the departments to be provided at

the branchylibrary must be taken into congideration. The
- flooring, ¢f\a small one-roomed type of branch library will be
of one &the usual materials throughout, but for a large branch
-hbrary,, having, for. example, separate lending and’ children’s
,depél tments, readmg room and lecture hall, different matenals

“or the floors in the various rooms may be used. :

The peculiar features’ of the locality in which the branch
library is to he established may affect the choice of floorings.

In a heavy industrial area,.heavy footwear can be -expected
and under such conditions; a composition floor, besides. echoing
the tread of feet, may also be inclined to chip. In a region
with a damp atmosphere, certain materials used for floorings
have a tendency to ‘sweat? so that the floor appears 1o have
been swilled.  And, no ﬁoor should be sligpery.

41
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Such questlons ‘are ‘not ummportant parncularly as they .

T aﬁ‘ect not only -the general -fabric' wearing qualities of the

bulldmg, but-also pubhc safety and - the possibility of frequent
addxtlonal costs in repairing rapidly deterlclratmg floors,

‘Whether the flooring to be-chosen is wood, cork, rubber and .

so'_'oh,- cach has its own advantages and disadvantages, especially
“in relation to the. previous paragrapbs,-but for certain porti

-_'of a branch library some materials are to be chosen in preference
to-others. The entrance, particularly if extensive, callsYfor a-
\hard ‘wearing and easzly cleaned flooring, this suggests 1errazzo.

Public rooms such ‘as lending and children’s radms require |

ﬂoormgs in keeping with the general decorativescheme as well

- as limiting noise as much as possible, therefode, materials such -

“as rubber. or cork should be considered. Nbecture halls, which.
may serve the purpose of the local com’.nQumty centre, and fre-
© quently be available for dances -and ot\her social functions, will
require a woed block flooring. Basément floorings will suggest
- concrete, composition or asphalt, a3“material choice, but what-

_ever. ﬂoormg is chosén in anys part of the branch hbrary, it is
essential that the cleaners kftosw how to clean the various types
of floors so that, companb‘lﬁ with cleanliness; safety at all times
is maintained. . The %hly polished wooden block floor, for
example, may be, délightful to the eye, but a series of heavy
compensation claifng. for falls are not welcomed by any local
authority. L

In the prewous chapter referencc was made to the use of

- glazed screens in- place of walls for the purpose of dividing a
branclyxbrary into separate rooms, but there still have to be
some('Walls and, of course, ceilings. In his Modern Public
Lzbmne:, E H Ashburner lays down the followmg requirements

) «concermng walls and partitions +— -

(2) A hard reflecting surface on the outmdc of the wall.

(&) A non-homogeneoys structure containing inert air cells.

(¢) An air gap to prevent continuity.

(d) The insertion of a layer of msulatmg material,

-(3) A sound-absorbent surface to the inner wall faces of the
_ room, _ :

(f) Massive and rigid construction.

(g) Foundation at such a level as to be free from the effect
of impact noises.

s



FLOORS AND DECORATION 43

Walls and partitions complying with the above quoted condi-
tions should be sufficient for all normal branch library purposes,
but should there be a lecture hall (used for cinematograph pro-
jection) then it is advisable that the walls enclosing the hall be
lined with asbestos. - -

The facing treatment of walls and ceilings are too often found
to be unimaginative and colour schemes used (if there is any
colour scheme) the same year after year. Naturally, much™
wall space in the lending and children’s departments of a branch
library will be covered by shelving, but there will still b that
space from the top of the racks to the ceiling and the.ceiling
itself to be decorated, , N

Again, choice will depend upon the internal planning of the
branch library. A single-roomed branch libraty may normally
be expected to have an overall colour scheme, but the larger
branch library having several separate, departments can have:
each room treated differently. o\

Light colours should predominate Wi lending and children’s
rooms, but in lecture halls deepenshades are more appropriate.

Recent developments in wallifinishes suggest that cfforts be
made to break away from the traditional standards found in
council premises. Partieularly, special attention should be
paid to the decoration\of the children’s xoom where one is
provided separately,{ et the colours chosen for the walls be
gay and in kcepin};\vith the high spirits of children, and the
use of illustrative friezes is to be commended. For other depart-
ments experintent with stipple and stucco finishes, and use a
gloss painf (Wwherever the public are likely to lean against a
wall, .\ '

And) although the renovation costs in the annual estimates

_ maybe high, ensure that financial provision is made for re-

{painting and re-decoration, so that this necessary opcration }s
Hot left year after year, with the branch library becoming
steadily dingier, paint pecling here and walls flaking there,
Intervals between re-painting and re-decorating may vary
according to the peculiarities of each area, but, for example,
in any industrial belt, renovation of branch libraries is required
after two years. Drab surroundings breed inertia and despair,
a heavy penalty to pay for the cost of a coat of paint.



CHAPTER VIII
HEATING AND LIGHTING .

- Allied to interior and exterior decorations and furniture are -
the questions of hcating, ventilation and lighting, and theugh
_power-cuts and economies of both fuel and light are the, Apresent )
- order-of-the-day, -yet it is to be expected that at somfi¢ future
date these restrictions will no longer apply. Consequcntly, in
this chapter, it will be assumed that normal conditions prevail
so that adequate standards of illuminationg ventilation- and
heating are not only permissible, but obhgatory b '

The problcm of the heating of a branch library must bcu
considered in relation to the staff eraployed, the planning of
the building, and the type of heatitig)system adopted. In the |
one-roomed type of branch libraty’ the heating of that one "
room is no major problem, though the method of heating it may
be. On the other hand ioSthe large branch library, with
" separate rooms, some of which are used all day, others only at
specified hours during(t the day, and- the rest at intervals of a
day or days, the problem of heating is more likely to be a major
one whereas the mét od might be fairly simple.

In the one-roomed branch library the staff employed 'is
usually small and probably at times reduced to a single assistant,
with no _pepmanent janitor on duty, therefore, any heating
system “that involves more personal attention at such times
than the' mere pressing of a switch, e.g., the necessity of per10d1- _
v calkv feedmg a boiler, creates d1fﬁcult1es immediately. In any:
{¢ase, no library" assistant should be a pseudo-boiler attendant.
ds. well, - Thus; the method to be adopted of heating such
- branch: libraries should be either by gas or electricity, thermo-
. statically controlled. Any system of heating which involves the
- burning of fuel also necessitates the provision of delivery and

. storage space for the fuel and the services of an attendant.

In the large branch library, with' separate rooms to be heated

© + " at different times, there is more likely to be a janitor available

" 1o ook after boﬂcrs, but the “use of electricity or gas thermo-
o statlcally controlled has many advantages, particularly as the

44 '
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" heating ‘control of each room is so simple. : There is no need: - .
" for the installation of thosc so-well-remembered water-pipes nor.
“those unsightly radiators since heat'can be radiated from ceilings,
upper walls or from the floor. - S I N
Ventilation of the small-branch library will be effected ade- -
quately by windows in the majority of cases, but for the large
branch- library, it may be necessary to install .some type . of .
mechanical vcn_tilatior_li..-. Consideration, in the latter type :6f.
bhranch library, should be given to the system whereby warmed -
air is introduced into the building. In this country, the feabiza-
tion of the importance of air conditioning in"branch \Libraries
has not reached the same degree as, for example, it has in the = .
U.S.A., but there can be no doubt that condifighs, both for = =
staff and public, are improved considerably wheze air condition- -
ing is introduced. . - : O A
Lighting for branch libraries does oy “present difficulties - -
unless the siting and construction. of) the: building fails to con- .
form to the criteria of good plarining. . - Converted premises .
however may neced re-wiring completely and the position of the .
lights altered before it is possible for the premises to be used
. as a branch library. But,~i*all cascs, let there be adequate ...
. lights, especially in entrafices containing steps. ' - R
For interior lighting uorescent tubes have largely super- ~

seded pendant lights® and, after . high installation - costs, -are
‘economical in ugé, besides giving: greatly increased standards of
luminosity peingandle foot. Recent improvements in fitments
and construdtion, as well as variety in colour shadings and -
size of thieactual -tubes,. makes the instailation of fluorescent -
" lighting{lighly desirable in' lending libraries where good illumi- -
natiqn"is essential. ! S . . _
"I branch libraries where provision -is made for small study .-
déms * containing separate desks, individual table, lamps are .
recommended and strip lighting for display cases. S
Branch' libraries too often ignore the comfort of the staff,
yet there are many cases where agsistants,  becatse of travelling i
difficulties or because of distance from home, are compelled to '
‘have meals or rest periods on the premises. Therefore, com-
" fortable accommodation should be provided in-a staff room _- .
' offering ‘reasonable facilities for rest, cooking and ‘ablutions, not.
forgetting that.it.is obligatory to provide separate toilets where -
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mixed staff are employed. Having been on duty for some
hours and handled many books and tickets, in varying stages .
of cleantiness, staff are entitled to expect washing facilities with
hot water available and a warm and comfortable staff room.
- Comfort for the public is regarded as a necessity, surely, .
anything less for the staff is both unfair and hardly likely to
engender keenness in carrying out the task of giving efficient -
service. '
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| CHAPT_EE.{.:.IX |

Staffing branch libraries is easy or difficult according to the -
viewpoint of the chief librarian of the particular system CODm B
cerned. If it is held that the functions of branch libraries abe; - . -
really unimportant ; that they are suffered- merely becatiséya = .-
section of the area being serviced has clamoured for a {ibrary ;. "
that they offer an ideal solution for hiding assistamts ‘of little .~
worth ; and that branch libraries are not only coStly to main-
tain but a.constant source of trouble, then theirystaffing is just
a question of banishing the ¢ iindesirables ? fiptn" the: immediate -
vicinity of that holy ‘of holies, the c;nt}a] * library, to the =
~ wilderness. Lo N

If it held that thé functions of a Pranch library are that ‘of S
supplementing the library service for the greater benefit of the - =
" most people; that of providing a more intimate as well as. -
efficient service within a welldefined part.of the whole area;
that of ensuring the high importance of branch libraries in the .
communal sphere ; that\of so.co-ordinating the resources for
‘co-operation of the4@livle system so that they are available
within a very shorf\time at whatever particular point required ;-
and that of ingi§tirg that. the service' provided shall ‘be alive,
progressive ‘and>in the van, then- the staffing involves much"
thought, comparison and personal investigation before the chief
Tibrariag~¢an be even reasonably satisfied that the facilities pro-'
" vided 4r a library. service will be administered in accordance

with“efficicney. T
‘CToo often in the past has there been rank prejudice between”
the headquarters of the library service and the. branch libraries,:
and the ‘centralization of book selection, cataloguing, classifica-: "
tion and. administrative: work in -general has, in many ¢ases, "
merely aggravated the position. - The feelings of isolation and ..
- forgotteness are not imaginative creations; but once sown, are
-~ very difficalt to éradicate,  cspecially the “effects they- produce -
“so_rapidly, frustration; indecisiveness and-lack: of enthusiasm,” >

Let it ‘be reiterated, a branch lbrary is an iniegral pari of the
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 library ‘gstem a5 a whole and thercfore, staffing is inter-related: -
whether the branch posts are wholly permanent appointments,”
some permanent and others not, or wholly temporary. . -
The size, both of the system and the branch library, has to-
be taken into account before staff are appointed. | If it is a -
new branch library, it will have to be decided whether suitable
members of the staff are alrcady available to administer, his
~ development of the service, or if it is necessary to advertisedand -
obtain wholly or partly new assistants. If it is a quéstion of
filling a vacancy caused by retirement, promotion Ox rémoval
for some reason or another, it still has to be decided who shall-
succeed the late occupant of the post, and whyo S
Whatever the size 'of the branch library, someone will haye’
to be in charge of it, even if it is only open’a\ew hours per week, - ¢
and the service given must be co-related” to the system-as.a -
whole. Too often it is forgotten that tie good name and repu-
tation of a library service is made ¢r broken in the small branch -
library. Let it always be rememibeted that because the branch
librarian is: in- closer contaic.tii’w’ith ‘the public, the more is_
demanded of his professional knowledge, therefore, to leave. the
administration of even thé“smallest branch library to :an un-
trained, indifferent judior assistant is a cardinal mistake, for
which -there is n &xcuse. By all means use young - training: "
assistants, but epsire that they work under supervision and, -
“that they are net\éft on their own without professional guidance.- :
- In an earller’ paragraph it was stated that the size of the =
branch lib,;"ghﬁz will affect the number of staff appointed. Size”
is usedin-the sense of work done as well .as the overall space
-occupied at the branch library. . Some branch libraries in large
 sysfems . are equal in size (staff, issues, departments and space}
{f9"Central libraries of small systems, so that there must be some
‘dccepted norm upon which to base estimated number of staff
Trequired at any -type ‘of branch. library. Either population to’
‘be ‘served or recorded issues provide the answer and. where:
population is the norm, then one agsistant per 5,000 inhabitants
‘is usnal, . Where recorded: issus are used as the base of cstima-
tion, -then one_assistant. per 1,000 weekly issues is normally
adequate, In the case of a new branch library, initial staffing
‘will be based on the population of the area to be served, but there-
after the recorded issues- will determine the size of staff required. ;
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" Of .course,

_ there a'rc;é:Xc:eptib'ns' 10 thé-praéticéi z{pp]icaﬁc'::ﬁ's'_'.-.
of these norms and it is desirable that where possible, a-branch + -
library,_-‘how:zver small, open for several hours .daily, should -

*_have a minimum staff of two. There is also the. vexed question

.

of length, of tenure: of office at a particular -branch library, -
There are advanfages and disadvantages in the long occupancy CLRE
of a post at the same branch library. ‘Permanency of post does’
give thé occupant time to become acquainted: with the pecu-£N
 Harities of that area ; to become identificd Wwith. the commupal™’
" life; to have an intimate and always.growing knowled evof
the reading tastes of the readers; and to establish a tradition . - -

(favourable or not according to the individual concerned), The

disadvantages of permanency of post are, that famibarity -does-
breed contempt; that too long an association Gwith_one area-
may in time limit professional knowledge becalse difference of

faste and habit in other regions are not: actudlly experienced ;-

and that enthusiasm may, because of‘\daily sameness,” wither .
until the attitude becomes one of copiplacence. However, the
“too frequent movement of staff aj::.'brani:h’_ librarics must be "
guarded against and experience Jids shown. that in ‘the case of .7 .
librarians, movement should ¢ strictly ‘limited to essentials,
but -that young assistanis wiider training should be transferred = -
to other branches within(one to thrce months, so that they may o

gain as much experientéesas possible of the varying conditions of

stock, staff, buildings and public within the whole Hbrary system., o

In any largenlibrary system having branch Jibraries, ‘the" ~

question” of supérvision must arise, unless it is intended that - o

they shall b€ atitonomous. - As -this condition is now rarely met_ .

and bearing'in mind the spread of _centraliz_a_tion, -sQme super-

" vision,f0* 2 more or less degree according to the policy of the . .

chief h'\braﬁan"mn_ce'rncd, is necessary. - Where there are only-

a fow branch libraries such ‘supervision will rest in the hands =
of the chief librarian and his deputy, but where therc aré many - - 7.
~ branch libraries within the same orbit of service, the appoint- = - i
‘ment of an official specifically responsible for-their supervision - ..

is justified. )

 Whatever the title of the officer, Inspector, Superintendent,
Supervisor, Regional or otherwise, of Branch Libraries, despite "
Dr. Savages recent condemnation,® the work ‘he deces and- . ..~

* Séva.ge, E. A. Manual of Book Classification and Display.
b . LT

I
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the responsibility he holds is vital to a well co-ordinated Service
- and especially is this true of county branch library systems, - . -

In the early days of branch libraries and during the difficul;
stafling period of World War II, many branch libraries were
staffed by non-professional and often part-time assistants;
‘Admittedly, much good work was done by the majority of
such willing helpers but as conditions change and the vitally, -
important responsibilities of branch 'library service not only -
become realized but increase, it is felt that all branch, library:
staffs should be professional in whatever position théy eccupy. )
The debt to the part-timers is acknowledged with grateful thanks, -
but it is time now that the public library service, municipal .
and county was staffed by those who intend{making librarian-.
ship théir career, \&)

Obviously, all premises have to be cleaned and so branch.
libraries need cleaners and in some cisc}, ‘attendants too. Such -
non-professional staff’ are essentialN§o" the pleasing appearance.
of a branch library, but there shofild be no conflict about duties -
or relationships, Cleaners and{attendants have an important |
. duty to perform, but it must'*be made evident that they are -
- not professional library staff and in no circumstances should
_ there ever be any evidesige to the contrary, No branch lbrarian:-
. or assistant is expected to clean the library, nor should afy .
- cleaner or attendahrbe expected or allowed to serve the readers.
~ Each have their own duties and it should not be-forgotten that
 the branch lib¢arian is the officer-in-charge of all staff employed
at a partigalar branch library. o

o~

- Given(ar’ understanding, enthusiastic and qualified staff, any’
brangfMibrary can overcome, to a great extent, such difficulties -
- -as poor buildings or inadequate: stock, but the converse is not frue.” :
o~Tihe spent on the selection of ‘staff repays itself a thousand- -
- Nfold, especially if the overall direction is sympathetic, fair, alert’
- .and generous. . . :
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. FINANCE
SN

(a) Expmd:mre - -
“The administration’ of branch hbranes mvolvcs ﬁnanmal pro-
vision bclng made under the headirigs: of - expendxturc and,"
income. - Whilst the formér may be: cons1dcrab1e, 1t 1s very
unhkcly that the latter will amount to very much. . X o
There are some library systems in which the w}fole ‘of thc e
financial side of administration is dealt with, cehtra]ly, and
. others where certain items are dealt with, ab\tHe particular -
_-branch libraries concerncd e.g., book buyl' :indmg and pctty_""
- puichases, A gl o
~ Whichever method s adopted stnctly' accurate ﬁnanmal
~records must be maintained, otherWLsc, the “internal audltors'_-;'
of the Borough Trcasurer ] department w111 qumkIy be anf:Stl- o
gating. i
Tt is not likely that branch personnel w111 be dlrectly concemed SRR
with library- department e$timates but they should know the
major headings of expefditure and approxzmate]y‘ how much_'
it costs to operate their ‘particufar ‘branch: library., - N
- Assuming that mdwldual ‘amounts of money are. appbrnoned_"
to-a branch llbrary for book buying, binding and ‘petty cash, '+
it will be negeséary for the. branch librarian to keep a rccordf._'_'
of how muQX"he has spent ‘and has still to spend all through "~
the finangial year under each item of expenditure,  In the case:’,
of book“Buying it may be required of the branch:dibrarian to-.
indica¥e” also how much has been spent on fiction and subject
- books’ sepatately, both:for adult and young readers, so that the .
foIlowlng cxamp‘le of :;%;record would be satlsfactory ——

A

- BOOK BUYING i Branch Library

U : . w ADULT - S JUNIOR
DATE VENDOR | Nett | Estim. | * 4 : —
. Amt. | Left - | Picr, | Subj. | Fiet | Subj

. 3449 . ARG 25 8 o 824, 1zolr2oo|4 06l680 30 o
M449| XYZ (4926158 g96i2500|8176[600 4 50




H2 : - BRANCH LIBRARY PRACTICE

_ Book ordermg will emanate from the central admlmstratmn
office, but if parcels are delivered direct to branches, the books
therein will need checking against invoices and a vemﬁcamm'"
stamp used thereon., Similar records can be kept foriews:

-papers and periodicals, and binding. It is apposite to mention
here that bills for the supply of newspapers and periodicals
should be certified as correct by the branch librarian receiving
them. . This again will involve a register being kept so’tha
‘immediate steps can be taken should the newsageng ‘ot direc
supplier fail to deliver a particular newspaper of, penodu:
As no branch library is likely to take very manmy’ newspapers
and periodicals, the record to be kept can JBeysimple, c.g..

L . . .

i . Month\ Nt vevsneiinna .
NEWSPAPERS AND PERIODICALS \
- _ o - : N . Branch Libra
.. L‘ A
- Newsp. ' | Week {, Week | Week f Week | Week
or {Vendor|{ Pericd | Price |Ending{Bnding|EndingEndingEnding
. Period. ) 11,494 8-1.40 [15.1.49|22.1.40|29. 14531
Diarnies N .
- Daily : AN .
- Expresi | AB.C. D crday” h
Daily o
Herald. A B C.I- D (v

g dmgs will mean also, in thc last column to.be use
{period ending’ where the last day of the month
§ “other than a Saturday
t?;. ‘Also it is necessary to prov1de six columns to cover i
- g1-day month commcncmg on a Safurday.~
Pctty cash involves an ifnprest account so that each brall
hbrarlan has a small sum of money available for urgent mint
- purchases, e.g., a ball of string, or a packet of drawing pins;

. should the central reqmsmon depository be unable to supp

_-or-that method not operate. Once more, an accurate récord
* must be maintained, and for each purchase, no matter how
_small 2 rccczpt ‘must be obtained to support the expenduure._

.Another item nece351tat1ng a record being kept is a postagt,

- accoutit, and this again is qu1te sxmple. The details reqlm’ﬁd
to be rccorded are i— y




(i) date and amount of stamps supplied, and T
(ii) date and -purpose for which stamps have been used, ie.

. overdue notices, reservations and letters. - - - - PR
Therefore, a monthly record sheet is advocated as follows 1

POSTAGE ACGCQUNT  .7eoeoon... Branch Library
) . Month connirrars-s
. Iss. | Rec. ] s
" Date Received Amt. | by | by Date | Purpose | Ints. | Amt. -
Balance - - S
' : : — ' _ : A,
| S l-. : 5 R Ny
: ) ! P -] - .- - . « N\
. : N - Ba_la.hc: . _“}; A
. Total ’ I mea . LAY
Certified by 10 -- e .
\ ; . . Branch Libr. -
", g o \oud
a . ) \\w.

# -

Ag all branch libraries should be orf the telephone, here is. .
another item of expenditure that réguires control, otherwise, -
telephone bills will tend to be excesgive. Naturally, a telephone
is not intended to be an ornamelit, but neither is it intended to -
be haphazardly used for purposes having little connection with
the library service, and freestoo ! By all means allow the tele-
phone to be used reasonibly for private purposes, but only if paid
for. In order, therefore, to ensure the- limiting of the costs of
the telephone amenity and also to provide a check upon the
telephone accopnt”’ when rendered by the G.P.O., it is sug-
gested that Qﬁﬁord be kept on the following lines i— :

__(\TELEPHONE ACCOUNT . . ..o ;..Branch Library .

_\‘3 ) "Month L.aeenns PR

S Busincss or | Caller’s Amt. Paid
Date | MNo. Called | -~ Private | _Namc if pte.

Accounts for such items as electricity, gas, water and rates
may be delivered to the branch library. direct, but normally
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flo other action is taken by the branch librarian other thay, ‘-
passing such accounts immediately to the central administrative.
section to be dealt with. It can be advantageous to take a .
note of the amounts for future comparison and for the purpogg =l
of a warning should the consumption of heat, light and fuel -
reveal increases that may have to be explained.
{(8) Income. ' A

Items .of income, so far as branch libraries are conegrned -
are neither many nor of appreciable value, yet for the(purposes |
of audit and also to reduce the amount required frgmthe rates
‘to maintain the public library service, strict accomntancy must -
be enforced. e\ o

The usual headings under which income is-oted are i~

(i) Fines. - ,

(ii) Reservations, : AN
J (iii} Damage to or lost books. (v
. {iv) Subscriptions,

- (v} Sale of waste paper. _\

© (vi) Sale of old magazines ™

(vii) Bulletins, O$Y
.~ (viili) Donations. N

‘ (ix) Legacies. RS

-{x) Hire of r oms/ - o co

Of all these heéﬁ“}ngs;"-'the'largest item of income will probably

~ be that of fines\lévied against readers for not returning books

within the stipulated time allowed for their reading.

_ There atérseveral methods ‘of accounting for such. fines, €.g.s
 initialled\receipts and automatickets, but these. angugimilar

- metheds’ involve a daily check being made and rec ds kept,
‘and™experience recalls the many times when the result has
{shown over or under balancing with devious ways used.to rectify

. the position, . = o .
- Itis suggested that a scheme already in ‘operation successfully
_in Tottenham supplies the answer to the disadvantages inherent
- In any ticket system of fines receipts, and as it has the blessing
© of a very able and respected Borough Treasurer, it is felt that
- it.is'worthwhil_c"dcscribixig.f L o
On theentrance side of the issue desk is .affixed a box having
~an opening on the top side sufficient toeriHow coips to be placed
therein (the box is ‘removed after cloéiﬁéﬁi%éch day and placed
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" in’the office safe). 'One of the sides is-fitted with hinges and a i
lock to permit emptying and the key thereto is- held solcly by = -
the Treasurcr’s staff who empty the box each week. = .
 When fines are payable, the reader himself inserts the neces-’
" sary coins into the box, under the ‘supervision of the- assistant .
Similarly with the charge for reservations. .Thus, no indivi- .
dual tickets for fines are required ; it is not necessary for@t
balance to be struck each day, therefore, mistakes of overe Or. " .
under-balancing aré obviated 3 no records have to be guteted * -+
up; no requisitions for tickets"have to"be ‘made-5, and the .
scheme benefits all concermed,  Of course, a smallfixed imprest. -
" account for, change is held, réncwable cach tite” the - box .15 -
"emptied. Of the other headings under which.dgcome material- :: |
izes, separate -receipts are advocated,. a, special receipt: book
* with carbon-copy being used.  Where a a0k has been damaged )
* or lost, the charge may be as much\as) £1, similarly with the =
__sale of waste-paper, so _that a. receipt is a business necessity.” e
“In the case of legacies or donatieli$ in cash, these are unlikely”. .-
_ to'be handied by the :branch &brarian, but either by the ‘chief - -
librarian or the town clerk,“buit they would. appear in the esti-~ .~
-mates under income. A R S
Where it is possiple(for-the public to hire the use of rooms .=
~or halls at- branch%riés and: fixed scales of charges are laid - .
down for certain. hburssor pesiods; an official duplicate appli~ - .
cation form is fefired.. Information, such as name and address L
* of the appliGant, date and time of letting  required,’ purpose.of .. -
- hire, number of people-expected, and a sighature that the appli- "
" cant agfeés to be bound by all the rules and regulations governing T
suchalettings by_the."local_' :ﬁ_iu{ho_rit'y,'-w'ou_ld have o’ be filled in" * =7
By\the applicant. _As the formis in duplicate; otie copy would ” .
be’ kept by the Ii‘ﬁ_.";y-f_g%r__g.,;he’rqu;posg-- f control.of lettings, .+
and the other copy ] janded to. the hirer..,-Fees for ‘the hiring”. .
.would need an-offici {irecéipt and the carbon-copy held for ...
record and audit.. ~It:is" usual to allow readers not resident in- -
© a particular library hority’s: area ;to-use. that ‘authority’s -
library. service on paymient. of a subscription, possibly at an S
" annual charge of ‘To/-;-and such ‘payments - demand . an official s
duplicate recéipt_-_‘_*-;‘ T S L LI
- If the box me:chq'd_fi

the receiving of fines, as descrxbed i




o with the issue of fine receipts, a daily record is necessaty together = *

- truth. of this- assertion, in generdly as applied to librarians, it
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" 'a previous paragraph is used, money received in respect of - -
‘damaged or lost hooks, sale of waste paper, sale of periodicals . .

: or magazings; subscriptions, bulletins and the hire of rooms or " -
- halls; is placed immediately in the box and the duplicate receipt
- book -examined each week by the audit staff of the Treasurer
- who, in turn, give an official receipt in detail of the money -
‘collected from the issue desk box. Thus is obviated a we .

'~ paying-in, the maintenance of individual financial records and -

MONEy errors, S,

2N\

. In those systems operating the paying-in'mcthod,\:together"- o

- with an official summary of all monies paid in By‘the branch
librarian to the central administration sectione\An example of

- such a.summary can be seen on page 1Q5N0f Public Library

- Finance, by Duncan Gray. N . '

.. It.is a charge often levelled at libragians that they are not -

 business-like or ‘that they lack a due’wegard for the necessity

- of @ strict accountancy in finangial” matters. Whatever the

[N

+ cannot be over-emphasized thaf@ll branch library staffs, especially
-the branch libratian, must, be methodical where public money -
© s concerned. To' be soda part of his dutics and it'is not a . .
. valid excuse to pleadﬂ’ability to cope with the correct recording .
- - and adding-up of the\daily takings, Public librarianship really . -
- .means: public, whish’ in turn ‘demands business acumen. - The =
_very fact that a\gublic library system is a charge upon the rates, |
- warrants ~méteulous accuracy -where income is concerned.
‘Normal &xpenditure having already been agreed, the branch
o '_librari?,{; kn_o_ws' the limits to which he can go in spending, bint

- ‘incomeis only estimated on previous years results and here it
oo I°tlat, by the daily exercise of method and businesslike approach,
- the’branch staff can often increase th i '

1o be offset against expenditure,

Sl

¢ anticipated annual amount

.,
“
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" BOOKS

The supply and availability of bgbks is 'the_ rgison d’é‘t;_?e of a
. branch library service, and although no branch'library is tobe

. expected to be able to satisfy any and every request immegdiafely -

“from readers, yet by careful selection, wise’ withdrawa,%é;\ﬁ’ co~ .
ordinate system of inter-loan within the-particular setwice, and
the use made of the regional library bureaux systei, not only
will the majority of readers’ needs be met, but_ghéshelved stock:
‘will be up-to-date and generally attractive. & N

The selection of stock for branch librariés'should conform to _

‘a logical pattern. Given a basic sto k;rdependent. in- extent -+
‘upon the size of the branch library, (;h{)é%

Munford’s 3,000 Books for a Public Libeary, revised where necessary, -
the selection of cufrent and fumire additions, whether it is the

- duty of the particular bra_I}t:li.’ librarian or of a.book selector - -

n probably from W. A.’ -

for the whole system; denrands co-ordination, bearing in. mind -

the funds available for bedk purchase,\t_he merits of each newly

- printed book, the Jikély demand for it, the need for it in any .
_ particular branch Yibrary in- relationship to the strength ‘or” - -

weakness-of the.present stock in subject books, how many copies’ .
required and where they are to be gpportioned. 1t is frequently :'_

~ stated that/@branch librarian knows best both the strength and:
weakne§s<of his own. stock and the needs of his- readers. and
thcrqf‘q‘ré, that the selection of books should . be Jeft cntircly'-._'
in dijs hands. To a great extent this should be true, but with.: .
(lingited funds and the overall need of the service as a whole, - -
¢ompromise may necessitate the purchase of fewer _copies‘of-':_a-__i_\’

particular book than will satisfy the tequirements of all the
branch libraries for that certain book. - o 0 o
- * Another problem is.how to ensure that copies -of all publica- .-

tions are actually seen and handled. by branch librarians since . :
the mere reading of reviews does not ‘cover the entire field of .
“one week’s output by publishing firms.. If it can be _afranged . °

. fo_r a local bookseller to Supply:_-()u. appro‘ral,_ acOPY of a]l bOOkS_.I':_
- published each weck, it is suggested. that t}iE'sjc' books could then -

LA
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. be displayed 4t the central library, there to be examined personally
by each branch librarian at an agreed time, Inside each book -

~ would be placed a 5 inch by g inch card bearing the author’s
“name, title of book, publisher, price and space for remarks. .

.-On the back of this card would be ruled divided oblongs, bearing

in one division a symbol to represent individual branch Ybraries "

" in the system, e.g. i

AUTHOR . _ ) AN
1 s . : -
. TITLE . ) o ) ”.(.":“
. .- . R . ‘\'\ |
“PusLisHER .. Price N0
" 4]. REMARKS : 7
A L ’H.\w

. On thereverse -~—- SR\
AF s 9 v
16,0 M R W
13 o T Y
S S S I R zZ

After.a brauch librarian had, examined the book, if he wanted
copy. he would insert a mark in the squaré against the symbol .
“representing his branch library. Thas, after‘the brarnch librarians

athered together and ‘the #lections co-ordinated, probably by - |
he ranch supefvisor, “according to the funds available and

"'H.E’*d..;secr,l'i alll':':t‘ﬁe week’s new publications and marked the cards .
here a:copy. of ithe book:was: requested, the cards would be



. subject intercst, to strengthen stock or obvious demand. Where

. a small quick-referenCe section. Such a collec

.- stanfard ‘dictionaries of English, French and German, standard -
. @tlag-and gazeteer, large-scale map of ‘the neighbourhood, tele-~
-z pHone directory, local directory; local elector’s ‘Tegis#r, Every-.

in any particular branch library for various reasons, €.g.; especial

a co-ordinator rejects a request, the reason why and the location® !
of a copy already in stock should be given to the branch librarian_ -
~ whose request has been turned:down. Notice should be given. .
" also where the co-ordinator orders a book mot having been: ..
previously sclected by the branch librarian from the books on. .
current display. o o N
By such a system as this, each branch librarian is brought
into the field of book selection, actually handling allchdfent -
publications and therefore will feel the sense of satisfaction in: ..
" building up the stock of his own branch library. Similar action -«
can be taken with regard to second-hand listsy the particular.. . -
‘branch library symbol being entered- againstithe item desived -
for purchase. o SRS NI oA
With regard to the purchase of ﬁct'Qn}.i_t is advisable that .~
percentages of the total ‘amount of\ihoney available for the S
buying of books should be fixed approximately ‘between fiction " -~
and subject purchases. ‘Thereaftr; the sclection of fiction may -
be left to the ‘individual bréfzch librarians unless the card-y
~ marking method described above is thought more efficacionts. "1
There s too; the quesfion of providing in ‘the branch library .
_ of “books .
_is invaluable in gﬁs@cﬁng the many questions "1t ely to be* -
asked, but ‘the gfitk-reference’ section -must be kep¥ p-to-date.
Naturally, the'size of the collection will depend upon the popu-

' lation. to b&sérved, but it is suggested that all “hranch library™
_quick-reference sections should contain such works as the current. .
edition’\of the Encyclopacdia Britannica, Whitaker’s Almanac,

%

‘man’s. Own Lawyer, a medical di¢tionary and a’ copy:of the = -
" .The claims for inclusion of ‘many other . standard - quick-*

- reference books, e.g.;s Who's-Who, the year books-of the various ..
religious denominations, : societiés ‘and -institutions and-.so On; -

_ must be judged upon the area to be served.and the. amount ‘of -
'money so to be spent.  In-the ¢ase of such costly books as Who's *
Who, and Debrett, where there are several branch libraries to

oy
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cater for in this respect, the policy of remewing such books bi-
annually can be jusgified, but if the quick-reference section is
to fulfil its functions, then such books as are provided must be = .
as currently up-to-date as possible. There is little point in - -
stocking such a section with out-of-date material or neglecting
to provide funds for the replacement of superseded editions,
“The selection of books for the children’s libraries within branch -
11brar1es is the work of a specialist and should be the rcsponm'mhty\ |
of the person in oharge of work with children throughout, the* - - |
whole system This is not to belittle the capabilities of byatgh
stafls 'in the selection of readmg matter for children, but the =
common assurnptlon that any junior book will doifor the -
children’s Hbrary is disastrous and entirely incorgeet. To be -
. able to select appropriate books for the vation age groups
between seven and fifieen years of age demanids the services of .
. a specialist in this field, just as all work with”children demiands | o
. the exceptional and not the ordmary so\far as librarianship is
concerned, - ) R
- - Withdrawal of Stock in branchy 11branes prescnts as many
. Jproblems as the selection of habks. As withdrawals must be
“ linked with catalogues, in sonies library systems stock cards and
© in- others accession registes§\the mere withdrawal of any book __
from. the stock is not a single action, Just as there are geveral -
+ - processes . through w‘b\iﬁeh a book passes before it is publicly
- .shelved, so the- reverse action mvolvcs a similar number of ad-
. ministrative details;
In order to\have a- uniform . policy throughout the system
D thcre must 'be rules governing the withdrawal of stock, subse-
" quent agt m- and’ overall deczsxons W’lthdrawal should take ..
: place because :—. . o
;’_.-o{a)“ "The book is worn out, i.e., dlrt‘Y or dog—eared
" \{#) The book is out-of- datc i.e., superseded. -
~{¢) ‘The bbok is never used, ie., lacking in current interest. -
B {4y Of any extraordmary rcason i.e., censored ar’ placcd on
- closed shelves.’
.- Once the book:. has been mthdrawn it has to be deczded —
(i) Is-the book to be destroyed ? -
i (i) Ise the book to ‘be placed in reserve stock ?
(31} Is the book to- be- ‘teplaced ?

W}nlst many branch hbranans could be cxpccted to glve the
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 correct decision in a high percentage of withdrawal cases affects’

ing just their own branch library, yet a particular withdrawal - e

when considered in relationship to the.complete book stock of

all the constituent libraries, may present conditions of which - -
an individual branch librarian would be unaware, e.g., itmay.
" be found upon reference to the union catalogue that the book - -
desired to be withdrawn is-the only copy in the service;, or upon

. checking with the regional library bureau union catalogue, ‘the® -
only copy in the regional area. Therefore, as- a- safegtiard,

_ before subject books are completely withdrawn from anybranch,
library, the cataloguing department should be notified, so that " " .

the final decision, whether the book can be withdrawn and . =

~ destroyed, or can be withdrawn ‘but shelved in tlfq-'réserve_ stock, ~.

~ rests with that department. . ANV S
If a book is withdrawn and destroyed,the catalogues must .
also be amended, as well as the regional libfary bureau informed ;

stock cards and accession registers\corrected ; further, for

- statistical purposes a record of all ‘Withdrawals must be kept.

If a book is withdrawn but pl;lcéd:in-_reserve stock, the new -

location must be inserted -on the catalogue cards and- statistical S

" records kept where such a book is despatched to a central reserve .
book depot. T o S RO
Replacement of s%ﬁk’_withdrawn from branch lbraries does

not present so many ‘difficulties of decision as does replacement:: -
in some other ,departments, e.g,, reference libraries, because -
unless the boaks are basic stock, replacement is rarely necessary. - .
If there is, pr&ed demand for a book withdrawn because it has -

been wortout, then repiaccment-.shoﬁld be effected, but this
* . will apply mainly to the fiction stock. ., R
_Fhe rebinding of books' alse requires supervision,. otherwise

> " 4unds allocated under  this heading in' the. estimates: are likely

to’ be used uneconomically. from the worth of stock- point-of: '
view. The rebinding of subject books must be related to demand Jorio
that. book: It does not mean that because.the book needs-re- -

binding, -thén ipso facto the book must be rebound. - Shelf ‘wear -

and tear can have almost as much cffect upon a book’s condi- .
tion physically as home-reading “use. ~Again, the price. of the &
" book when new ‘may not warrant the éxpense”incurred by re<:
‘binding, or maybe the book is incapable of being rebound, egs; .

" spirex binding or insufficient margins. Therefore, it.is suggested.”
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. that before é book is rebound, answers to the following unStIOI].S,
pamcuiarly in the case of sub_]ect books must decide the "

" verdict +—
" {a) Ts it not cheaper to buy a new copy of the book ?
‘=" (b) Is it.possible to rebind the book ? IR
2 {e) 1(When rebound will the book fulfil a demand for its use ? ?
" Books on politics; rehglon, technology, science and espec1ally_;_
: 'chlldren s books, should be rebound only after stringent-indivi-

.. dual ‘examination of each book’s current and possible futufe™" -
. worth; othérwise: the shelves will become depositories of idgad. .

 stock,the-book rebinding funds rapidly exhausted,” and\ ‘found- ..
- to be totally 1nadequate to cover all the books- needmg rebmdmg o

“- The wear and tear:on™children’s books is infinitely, greater than
that of adult ‘books; and.,tvo, shere is a far. greater percentage:
' of outsizes > in- chﬂdrens books. - There s {ittle to be gained

"' in rebinding a book whose pages are soiled ahd the rebinding o

" of children’s outsme books, often cheap \Qhen bought new, is a
;- costly business. ' -

.. Conjoint with selection, thhdrawals,~rep1acements and bmdmg
.. Is the guestion of stocktaking.. Ignoring the conditions in public

. libraries during World War IJ;“when so much had to be left

- “‘undone, stocktaking is a necessity, if only to have a compara- = -

tively true record of the Koldings of a llbrary, so that catalogues
" too can:’ be more o’mmately correct, Recently reported
_-exa.mples of ‘the mZ‘%

- libraries which . havé undertaken stocktaking show, only too
*:plainly, how urgexnt is the need for such an examination of the _
. whole stocks,( {»Stocktaking therefore, should be an essential part
~of library ‘{(ork and undertaken drnually.
. Thelast part of this cha.pter 18 devoted to accessmmng though .
_'_'Ioglca.lly it_ should have been dealt with in conJunctLon ‘with
~thie'gefection of books. However, it is felt that accessioning can
inVolve considerations of 1 major importance to the whole question
of ‘the’ stockmg of ‘branch libraries. - Usually, the. method of

registers ‘to - be kept: for each branch hbrary, or 'if a running -

accession’ nimber: throughout  the system.is used, the date issue .-

"_f;_label overstamped with the: name of the pa.rtlcu]ar branch

: hbrary ‘towhichthe hook has been allotted is the means of
'tbranch hbrary 5 stock :

ence of petty pilfering in those public

accessmnmg stock for branch Hbraries is for separate accession
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P ! .
" ‘In such methods of accessioning, the stock of any branch
e iibrary becomes static and reserved to that branch library
" alone, so that should it become necessary or desirable to move

" stock from one branch library to any other department in the
* same system, there is involved considerable work, e.g., correction
- of records, re-labelling and re-accessioning.
..+ There have been claims advanced calling attention -to the
" advantages to he gained in stock freshness of making stock at_
~.cany branch library completely interchangeable with that ‘of
_ ‘another branch library in the same system. This cafbe
- achieved simply by block apportionment of numbers to divi- -
* dual branch libraries for determined periods. Thuspla’ system
. having four branch librarics could apportion to,#ath’ branch
- library for the period of a year, a block of aceession numbers,
Ceg —
' Branch Library A’ .. 10,0000 19,999

" w BT .. 20007, 29,909 .,

" b ¢ C ’ ‘. 3?!000 L] 39!999

. 1 ] ) . :""’403000 » 49:999 .

. At the end of that year Branch Library ¢ A * would be allotted -

_the accession numbers 50,000, 1@ 59,699 and so on for branch -
* libraties ‘B2, G and ¢ D *pbut it would also mean that * A%’

~ stock numbered 10,000 #6\19,999 could be interchanged en
~bloc with *B*, *B* WR@"C * and so on, or in any other choice ,
- df order by overprimting the name of the new branch library . -
- over the old one,dn; the date issue label. '

- -There can be nedoubt that such an interchange of stock would

to Some extertt 'stimulate the appearance of shelved stock and _
provide readers with greater choice. Administratively the diffi- =
culties involved in interchange of stock, in such proportions, ..
would(hot be so difficult in practice “as they may appear in -
" théary, parteularly if the branch libraries concerned in the -
- Interchange were closed for a few days, and at the same time as
_closure, stocktaking undertaken as well. The periodic delivery
___‘_C:f fr_esh boxes of bpoks to_ isolated communities a5 in county
.' _hbr_ary systems is the principle of the scheme, its application on
- 2 very much larger scale to stocks in branch libraries is only an’
_'__f:xﬁension of the idea, ) IR
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/. Inthe administration of branch libraries there is an hierarchy
“ and also inter-dependence with other departments within{the =~

‘system, to-a more or less degree according to the extenghof the .

- centralization of administrative detail. Obviously, xb. matter *
~what the size of the particular system, the chief libxarian is the .
- chigf official, responsible to the library committeé. and through -
-it, to the local council, for everything concerneéd-with the pro- - =

- vision of a library service, Consequently, the chief librarian, -
~ like any-other chief executive,.is paid primaxily for the responsi-. -

- bility he holds and not for the amount/6f work he does. o
.o .“In order theréfore, that the work to.be done shall be executed - -
" efficiently, the chief librarian has sifch aides as & deputy, super-

" visor .of branch libraries and hedads of the various departments :5.};

-+ within the library service, noponly to do work, but to see that -
~ the work is done and # be~dgSured of loyalty. Of all such aides, -
- " the deputy and where oné s appointed, the supervisor of branch
. libraries, are the mostyimportant administratively. - The deputy, __;-:'
. chief librarian is the number 2 in the hierarchy since he auto- .
-~ . matically “dssume§’the responsibilities of the chief lbrarian in
. . that official's sabisence, but apart from that, a deputy is some-
© . thing " infinitely” more in' his relationship to his chief, - Firstly, ..
- he mustirgspict his chief, and show -this respect openly in public
SO'thfc!,.t"._}f_h'e'-Whol_é tone of the stafl approach to the chief is- .
© 7 similarly evident. Secondly, he must be loyal to his chief, ready
: --';'tgj_ﬁcfend_his chief against any criticism from any quarter. . :
“Lhirdly, he must be a trusted confidante not only of his chief but -.:;
‘of the. staff generally and competent to say “NO?® to either. 7
“Lastly, hie should ‘be endowed with the wisdom of Solomon, the .
‘patience”of Job and the gift of second sight, o
.- In’systems having but a fow branch libraries their supervision * -
“usually will be the responsibility of the ‘deputy chief librarjan, ..
-s0 that branch librarians will come into contact with him direct
~and fchrOugh-“him, ‘with .the chief librarian except when the
latter: directs _otherwise or pays a personal visit to the branch™
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.hbrarles. Accordmg to the size of the branch hbraxy, ‘the’

‘branch lLibrarian will have staff under him, numbermg from -
" pne to six or more, so that the branch librarian is responsible .
for the administration of his branch library, for all queries,
staff difficulties and so on, and he in turn is under the guidance
and direction of the deputy chief librarian who, in hIS turn, 18

" answerable to the chief librarian. .
In systems having many branch libraries it is usual for a

superyisor of branch libraries to be appointed, who is number -
'3 in the hierarchy, responsible for the supcr\uszon and .to- .

ordination of all the branch libraries with the service as.a whole.
Consequently, such an officer must possess the sameGualities
“cnumerated earlier as required of a deputy cHief) librarian,

'partlcularly those of wisdom, patience and second gight, Though

in the hierarchy below the deputy chief 11brar1an, the super-

visor of branch libraries is in almost the sa\mc close felationship . .~
_as the deputy to the chief librarian. I systems having such .
an officer, the supervisor of branch lik¥a¥ies looks after all matters - -
- concerning branch libraries, whilst the deputy chief librarian is :

" more concerned with the admxmstratmn of the various depart- -
ments a3 a complete service ‘espe_cxally those at the central

library. This means that the 'steps in administrative progression -*

are  branch staffs to brapeh hbrarlan, branch librarian to snper--
. visor of branches and{(gupervisor of branches to chief librarian,
though in all cases the closest of rclationsh1ps must exist between

~ the deputy chief librarian and the supervisor of branch libraries. -
~ Each can helpithé other infinitely, especially in the co-ordination =

© between brar}ch Iibraries and the other departments, and should. .
the deh\t}{, chief librarian have™to assume the chief’s responsi- -
bilities,{ the superv:sor of branch libraries must be prepared to =

undqrtake the major part of the dcputys du‘ues as well as his_ o

OWy

Earlier, it has been stated that a supcrwsor of brmch hbraﬂes R
Is. resp0n51ble for the supervxsmn of ail the branch libraries of. . -
a. particular ‘system. , This ‘means that he ‘maust ensure that -
time:tables are strictly adhered to and where difficulties arise . "
in staffing, owing to illness or other reasons, be ablé to surmount.
- them so that the service goes on unmterruptcd so far as the-

public are concerned. He nust also ensure that all the branch -
' 11brarles conform to a COmIMon pohcy rega.rdmg rules and o
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. regulations ; the satisfying of desidefata ; the all-round efficiency
of all the branch libraries ; and he must also inculcate a team
spirit among the branch staff, Other responsibilities are.to -
ensure that extension work, such as reading or discussion groups,

~ film lectures and gramophone recitals, function properly, and <
that whilst being held to account for so much, he does not
become overwhelmed by a mass of mere detail, but remains a
director and not a general factotum. _ O\

It has also been stated earlier that a supervisor of bramch
libraries is responsible for the co-ordination of all the branch -

_ libraries in the service as a whole. This means the co:brdination
of book selection and buying so that the budget is keptibalanced ;
the ordering and distribution of copies of the,§@me work are -
commensurate with price and estimated useyy“the additions to

- stock, both in general and particular subjects are catholic,
thereby forming with the basic stock a progressive foundation ;
the withdrawal of stock to be destroyed. or placed in reserve ;

~and the selection of books to be 8b6und. It is for him to

~ensure that all the branch libraries\form 2 cohesive pattern and
to act as the link between both the' chief brarian and the heads -

* of the other departments ofvthe entire system for the end in

. view—a better and more sefficient library service to the public.

The relationship between a supervisor of branch libraries
and branch librariagd ¥y’ a delicate one since the former must -

- be respected. both Mor" his professional knowledge and conduet.

~_He is there to adyise, enthuse, praise, and only rarely to: con-
- demn, and in his relationship to the other staff at branch libraries, -
- to observe :thlg%\promisc or otherwise of the young training assist- .
. ants and\,@nccessary to act as arbiter in disputes. :
~Another officer having much to do with branch libraries is
- the gseitior children’s lbrarian who is responsible for the co-
- .ordination of iall children’s activities throughout the system.
- -Her - efficiency (since normally the occupant of this post is a
. female) s dependent. upon her own personality since what she
. may want done in a branch library in connection with children’s"
. work has often tobe reguested and, therefore, so often her success.
o failure it according to the degreé of personal and professional
. Tegard with ‘which she is held by the supervisor of branch
. - libraries and the branch Iibrarians. With her own specialized
.. ‘knowledge she . has so much to give to ‘make children’s work in
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. branch libraries something vital, therefore complete halson with
~ the supervisor of branch [ibraries should be her first considera-
© tion, then with the branch librarians and finally with the -
. agsistants at each branch library primarily concerned with:
children’s work. The senior children’s librarian is there to
advise on all children’s activities undertaken at the branch
libraries, to direct the selection of children’s hooks, and to
* determine their distribution to children’s llbrarxes throughout- :
the system. T~ o
~, The great danger of all systems hawng many braneh‘]ﬂf)ranes :
is the lack of opportunity for branch staffs to get to“know each
other, experience the differences found in each s€parate locality -
and to appreciate the work done in other departments of the
service. Unless steps are taken to eradicafe)this tendency, in
. time a sense of isolation and a feeling of deanty quickly becomes
evident and the individual branch stafs begin to forget their
counterparts, incline to separate Id&mtics and even become'___
resentful of centra] direction howéyer mild. _ .
- An answer to this state of affairs‘is for the superwsor of braneh _
libraries to organize monthlyt meetmgs of branch librarians, at
‘each of the branch libratits in turn, together with the other '
heads of departments{\The librarian at whose branch the -
meeting is to be held\acts as host to the other hbranans and s
the agenda can b\%\\as follows :—

: MONTHLY MEETING OF, BRANCH LIBRARIANS
St. Annx«Branch lerary, grd Februa,ry, 1949, at 9.0 a,m..

. Agenda o
1, Shart introduction- by the supervmor of braneh hbranes of i
. ‘\'f' the host branch librarian.
o~\2. Short talk by the host branch hbrarlan on, for example, 5
- peculiar problems at his braneh hbrary ;
. 8. Discussion thereon. _ .
4. The three “G’s’, ie., graces; grouses and groans Graees ;
 being compliments for good work,’ Grotises -and’ groans’_.
being an opportunity to air such- and 1f poss1b]e to. ﬁnd
“ways and means of setthng them.
(Nore.~No peisonal gricvances are allowed to be dlscussed ) _
‘5. Remarks or information by the seniof . ehl]drens hbrarlan'h
. and the’ heads ef departments in tum Lo

:

R
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6. Inf;ti_rmation given by the supervisor of branch librafies, '

‘e.g., changes in policy ; arrangements for holidays, date, "

- time and place of next meeting ; -and so on.
7. Any other business;

s

- The whole meeting is as informal as possible, and iater a |

resumé is forwarded to each participant so that they in tupn

~can acquaint their staffs of any information to be passed op.

The meetings at each.branch library in turn also gives, an .
impetus or challenge to-the whole staff at that branch“fibrary, :
and it does mean that each branch librarian and the various

- beads of departments get together at least oncesevery month
‘and are kept fully informed of all developmengs\throughout the : -

service, :
" Centralization 'is another great danger\to branch library-
staffs unless carefully watched and fullylexplained. The usual
items of centralization, cataloguing, classification, book selection

" and ordering; processing and so om,.¢an leave branch Lbrary

staffs with the impression that they are merely the distributors ."- s

of reading matter. The advditages of centralization are too

- well known to be enumerated;* but in order that branch library - :

-stafls, particularly the young training assistants, should not be

confined indefinitely, 46./branch library work, it is essential -

. o
_that they be mov_cd\c;% intervals and given the opportunity of

experience in those'departments centralized. It must be empha-

. sized that centralization enables branch library staffs to give

an immeasur\zibly" increased personal service to readers,

-

. o
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SUPERVISION AND DUTIES

In the previous chapter the duties and responsibilities of a -

supervisor of branch libraries were examined, yet it has to be

admitted that the branch librarian. must, of necessity, be &f

| : vita] importance in the supervision and. training of thesgtaff
placed under him. So often has he, as part of his staff, both -

the assistant already semi-qualified and the young “training
~assistant, the former having received initial training ‘and now
able to appreciate to some extent the manifold Gequirements

“of a true public librarian ; the latter on thé threshold of a -

 career, impressionable, gauche, and needmé\all thc gmdance it

JIs possible to give.. RS
- However conscientious the higher, hlerarchy may be, there

© must be many hours spent by the agsistént staff under the direc- . -

~ tion and supervmon of the, branclYibrarian, If that direction-

and supervision is lax, madequate or negligible, the effects upon

the assistant staff. w;ll not only be rapidly apparent but may -

permanently affect them /by killing initiative, inculcating pas-

sivity and making a méckery of a worthwhile career.  If that -
. direction and supervi‘sxbn is keen, fair, progresswe and . backed. -

by personal exampl® of the highest integrity in conduct and
‘professional attdinmient, the agsistant staff should receive then.

the training in pubhc librarianship that will prove a sure founda— L

- tion uponsyhich to build a successful career,

Can it{be’ over-emphasized then, that branch librarians have .
tl‘f:mr:n\do’us responsibilities to the futurc success or failure of the - .

- staffplaced under their charge, and can it be denied also, that . | o
‘branth librarians should be chosen with the greatest of care, . -,
particularly if they should have several young trammg ass:stants B

on their staff,

No matter how many assistants a branch I1braﬂan may have

under h1m, by the very compactress and-daily inter-relationship .-
‘nhefent in the administration of branch libraries, familiatity o
has .10 be guarded against. That is not to say that rigid dlsczp- S
Line must. be enforced far from it, but there must bc a sense . -
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of respect evident, and shown at all times in the public view, ' .

. Each assistant should be fully aware of his own duties and - -

timetable and it is the direct responsibility of the branch librarian

to ensure that those duties are carried out efficiently and that '

the timetable is adhered to. Dependent upon the amount of °

- centralization carried out in the system concerned, the apportion- . -

ment of duties should be in relationship to the qualification of -
the assistants and where the assistants are of equal professional
standing the periodic interchange of their duties is to be recam-

- mended. Also, each subordinate should be encouraged to{learn
~ the duties of his immediate superior so that should the/otcdsion
atise, he will be able to' take over such duties without serious
disruption of the service in general. O :
Within reason, branch librarians should be peraiitted to relax

- the timetables at their own discretion, but lét\t"be remémbered

~ that where such facilities are readily given forreasonable requests, .

the public have a right to expect the staff to give a full day’s-
work in return. Constant lateness I\arriving or in relieving
other members of the staff is an unwarrantable breach of con-.
- tract and should be dealt withCaccordingly, If the hour of
commencement of work is 9.0 @m., then staff should be prepared
- for work . at g.00 a.m., not inérply arriving at that time and
eventually being ready to{eommence work twenty or so minutes
later. - Similarly too, sith the time of departure. If it is 5.00

- p.m., there should .b,é\
* before time withoutpermission. This habit of starting late and
fnishing carly 3¢“pernicious, and is in effect, stealing—conduct
- unbecoming /@ ‘public servant. . Therefore, branch -librarians
~should ‘senan” example in this respect and not permit facile
~ deviationl by -the staff under their charge from the timetables.

o preparations to leave twenty minutes .

Wheéxeit is necessary to call upon the staff to stay beyond the = .

stated; ‘or. to change:. their, times, . through unusual ¢ircum-

-stawces, of course such times should be made up by mutual -+

. arrangement of time-off in lieu, and if a member of the staff
‘s unable to report for duty, it is only common courtesy for such
~ -2 member to acquaint the branch librarian of the fact as soon
. as possible so that any necessary change of duties and timetable
- to cover the absent member can be effected. . -
- ‘Allied. with. the above are other matters to which hranch

i r-.alfl_’ians.shdgld.:‘dﬁt a personal ‘example and they are, smart .-
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_ appearance, courtcsy both to the public and others- of the staﬂ" e
_and good: speech. A public Iibrarian is neither a bobemian - .
nor a myopic intellectual, therefore, eccentricities of dress or j
- appearance of any member of the staff should be barred. Suede
shoes, corduroys of any colour, fancy waistcoats, polo-neck pull--
‘overs, or loud jackets on male assistants may be suitable for &~
their other pursuits but certainly mot as public librarians, -
Simﬂarly, in the case of female assistants, accentiated fashions, . -
‘whether in dress or make-up are neither sultablc nor- desual:\)le” :
. when on duty. > U
" Courtesy costs nothing i is an old saymg, ‘and how true. What o
a difference, n atmospherc, a cheery countenance, and a polite
“Good morning ’ “ Good evening * make in welcommg or .
speeding readets ;- aftcr all the service beingprovided is sup-
posed to be public and at the same time permnal And, whilst .~
dealing with coirtesy, let it not be forgetten that the library
staff’ keep their tempers. and manners\under all circumstances -
and provocations. The more iratpthe reader the calmer the! .
librarian must be to ensure control ‘of both. action and words, i
The reader has a right to be. a,nneyed and to express that annoy-
~ .ance if he believes a careless thistake has been made or if he feels - .
slighted in any way, but.the librarian, on the contrary, if he is, -
‘confronted with the m;&takes of readers must exercise restraint .+
in action and word, end, it is a psychological fact that ene calm -
person can contrql%y his air of calmness others who have’ Iost."s:.---_'
control of themselves. '
" Good speeghyis a necessity for a pubhc servant s0itis cssentzal S
‘that hbraxy\staﬂ‘s should be well spoken. ‘It is not thereby -
inferred\that a partlcular accent is -required but rather that ..
" the control of the voice and the annunciation of words is pleasmqi._’ .
" to other ears. Few people in this country have taken the trouble:.
(6 Kave their voice recorded and played back to them.  Great . -
Would be ‘the surprise of the majority if they did so and steps
would rapidly be- taken to eradlcate thc speech shortcommgs 507
whdly revealed. -
The work of bra.nch library staffs mvolves cons1derablc use,-._"- _
of the voice ; “how absurd then not to.ensure that one’s voice -
. is attractive and not repellant,  So few Yibrarians are good -
pubhc speakers, mercly because they ‘have, omitted. to make .-
thf’mse}"cs Proﬁment in th1s rcspect Yet it is an art: that can’ bc
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acqu1red by diligent study whilst the rewards are out of all |
proportxon to the efforts expended. B

Lessons in elocution, therefore, should be regarded as essenual'
in the training of all library staffs.

The practical training of all library staffé in administration :
appears to be haphazard and very largely a matter of chance,
Very little is found in any of our professional textbooks dealing
with such training as a separate subject and especially the -
Ire]atxonshlp of the assistant to the public, yet this aspect of daily - -
work iIs just as important as the Icarmng of the mtncames of -
- cataloguing, classification, accessioning and other studies- regarded
as the sing qua non of public Iibrarianship So many problems -

can arise each and every day in any public libraty, central or - |

branch, whilst dcalmg with readers, the sofition of which are -
not to be found in any library tcxtbook yet the treatment. -
of which, correct or otherwise, is so ta:ﬁy important to both
the prestige and efficiency of the seitice.
Too often is it assumed that the asbistant will know instinctively
how to deal with the event, and\'then surprise is occasioned if
the eventual result is incorregt 3and the repercussions are hostile
- criticisms. ~ The possession of ‘abundant commonsense is not to
be regarded as a natyfal human characteristic and, neither -
should it be assumed that all library assistants know all the .
‘answers to each an}i\\every occurrence in the daily administra-
tion of a publig §érvice, withont prior instruction covermg the
widest range of possible happemngs e
Once reaflérs are within the confines of a branch library,
the bransgh staff are responsible for their safety and weilbeing.
* Shodld" a reader faint, be taken ill, fall and injure himself,
]Qcc(Jme involved.in an altercation w1th other readers, become -
_/&buswc and so on, each member of the branch lbrary staff
should know how to handie the' situation, yet how often are .
- such instructions regarded as a part of normal training ? Before -
-2 policeman is allowed to walk his beat, he must have satisfied .
his superiors that he is capable of dealing with most emergencies
coolly .and efficiently, -and that he has a thorough knowledge
- of first-aid.  Considering then the relationship- of public library
staffs to the public whom they serve, is there any less reason that
_all branch library staffs should have some’ {raining how to act
-8 ShOIlld Coolm‘:ss of mmd and prompntude of action be reqmrr:d
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. whilst about their daily work ?  Also, the staff should be aware
of the provisions of such Acts, as for example, The Malicious

Damages Act of 1861, the Library Offences Act of 1908, and,
of course, the bye-laws of their particular library authority.”
The author together with a former colleague, Mr. G. W.
Davies, Deputy Chief Tibrarian of Swansea, undertook what
we considered the preliminary instructions of the branch library -
staff in Swansea in this respect and, from our observationsydit

“was ‘only too evident that there is an incontrovertible casefor

such training to be regarded as an essential part of the\whole

. curriculum ,of profcssional instruction, and as we f@lt:‘that onr
‘experiment and the results thereof were worthy (of} notice by

the whole profession, an article thereon was written and pub-
lished in the Library Association Record, Séptember 1948,
“Ppublic contact demands complete profs ssional knowledge of -
the subject served to the public, but nigyless important is the
ability to deal with the public; to b@}pproachable : to be at

ease ; to inspire confidence, never %o be nonplussed and at all

times to' be the master of whitever situation presents itself..

- Such ability, like professionall knowledge, is not easily gained

and whilst the latter may~be learned largely from books, the

_ former is learned to a greater degree from example ; it is essen- -

tially. practical and Aot theoretical and therefore places upon
the branch iibraqiﬁ a responsibility of infinite importance in
training his staffidn the only correct way of public approach.
If his method of dealing with the public is wrong, then his
assistants, £8pying that method will be wrong and the future
progresy of their careers likely to be seriously imperilled because
the basic principle of public librarianship is public service.

o ‘I,?l_é greater the cfficiency in all respects of a public librarian’s .
{Service to the public, the greater the heights, publicly and pro-

fessi?nally he will attein, and on the contrary, the less- the
efficiency in all respects of a public librarian’s service to the

public, the less chance he has of making his career a SUCCEss.



GHAPTER XIV

) CATALOGUIRG AND CLASSIFIGAI‘ION

The catalogmng and classification of stock in branch libragfes

- as there has been established in this country a commercxal

f-agcncy for - the. salé of catalogue entries, complcte ‘with the -

* classification symbols of one or- two choscn systcms Until

- - some such agency is in being the pros and cous, of the centrali-
. zation of cataloguing and classification will\be argued and no
- firni decision reached. Recently, this unstlon has been treated -

Jin the professional press again* and onée more the conclusion

T reached, aftcr examination of thc argumcnts put forward
'lthat the answer to the problem fes outside the profession.

- For the sake of rccord it is, apposnc to quote the advantages

and dxsadvantagts of centralizcd cataloguing and clasmﬁcatlon,

- Aa’uanmges S \

L o) Saves. time, any and material since thc initial expen-

v diture of fime taken in making decisions as to method of
entry; a.ddcd entrics, c1a551ﬁcat10n ‘and  cross- references

- samel system catalogumg and ClaSSlfYIIlg the identical

“book. -

) Cntr!.CS

- . system used..
©... (4)-Baves money in-the cxpendlturc of funds for catalogmng
.- and classification aids since their provision is only required
" in one-instance and not for each. department in the par-
_teular. system ; also, enables money so saved to be used

".":-'logmng and clasmﬁcatlon dcpartmcnt

: - R H H"u a.nd Dunca.n Gmy Cm!‘fal Catalogumg LAR Septcmbcr ’45
S .__74 :

- _"15 still a-bone of contention that rages hot and cold at’ pcrmdlc\al '
" intervals and would appear unlikely of solution until su¢hytime- -

~has ndt 1o be repeated inl every individual Hbrary of the’

" (2) \Ensures unlformlty of cata]ogumg procedur‘e and. addcd

Ensitres umforrmty of chosen place in thc clasmﬁmtmn '

-

L to provide a more fully bibliographically equlpped cata-
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- (5) Ensures a closer. Haison betwccn the ° mtalogumg and
classification department and the relcvant regmnal hbrary S
bureau. L

{6) Makes easier the provmon and the keepmg up to—date of L
a union catalogue for the whole system E

. Disadvantages. - :

(1 ) The rate of inflow of new books is oftcn 50 grcat as 10
make it impossible for the cataloguing and classification .
processes to be completed at the same speed, so tha}-“{_
either there is a hold-up ‘in distribution, or the bookSare. : |
received in the various departments to -which thay Have .-
been allocdted and placed in mrcu}atwn long before the .
catalogue cards arrive, so that the catalogueé are. always

- seriously deficient as true records of stockihreld. -

" (2) Cataloguing and classification is placedyin the- hands of C
_very few staff, and therefore, the remainder. of the staff -
have no opportunlty of using thm{ theoretlcal knowledge S
practically.

{(3) The non—catalogumg and classrﬁrmg of thc new stock by :
the various branch hbrary \Staffs. means - that first-hand.
contact with such. bookgs Tost and, that theéreby, their':

. knowledge of both stock and its extent is imperilled. .

(4) That a high perc%age of cataloguing and: classification

- s so straightforward that it does not: nced a spemahzed,’-z.-
staff’ to. deal W\I‘t\h this work. - : >

(3} So much Ghe will have to be spent in checklng prekus B
entries wh‘cn new . books are- teceived 1n -case prewous;
copiesRave been dealt with, T '

‘When the)advantages and disadvantages of centrahzed cata

does gecm that for any system in which more than one- depart-’
- mentreceive the same book, that it would be more économicil -
for/the initial work involved in cataloguing and classifying to
be done by only one section and its decisions thereon to apply-:
to every identical copy subsequently purchased, unless exceptlons :
are made for specific reasons, e.g., a local collection. . .7
. Of course, it will be admitted that centralized’ catalogumg and :

classification does limit the number of staff cngaged on that work;.
but by periodic movement of staff, trammg in: cata]ogmng and
Cl&SSlﬁC&thIl can be arranged - - o




76 BRANCH LIBRARY PRACTICE

It is the disadvantage listed as number one that is the mosy -
cogent and which calls for the commercial agency idea to be -
adopted. L

The projected commercial agency scheme of Messrs, Harrods -
appears to be the answer and the solution sought for so long
in this country, since if such catalogue entries together with
classification symbols could be purchased, each department of -
a library system could prepare its own added entries and crogg.
references.  Such a scheme now operated by the Library.of
Congress in the U.S.A. is well established, though it stilf suffers
from the disadvantage number one listed above, whereas/Messrs,
Harrods propose that catalogue entrics of individual“books shall
be available for sale on the day of publication of &dich new book.

It should be noted here that several fimg\in this country,
¢.g., Messrs, Cape and Messrs, Harrap, now ‘show the Dewey -
Decimal Classification symbol for their xespective books on the
back of the title page, so that if this. practicc becomes general
in the publishing world, the worknoF the classifiers in public
libraries will be substantially reduced.

Recent developments in meehahization as applied to public
libraries have resulted in thesaipplication of the punched card
1ystem (o catalogue entriessantl it would appear that this method
will apply generally in all public libraries within the near future
becawse, by the use af punched cards through a sorting machine, -
information and étdtstics can be made available within a few
hours, whereas fwould take weeks and perhaps months to pros
duce such requifements manually.

The entaloguing and classifying of fiction so far as it concerns
branch lilitaries may be examined in two parts. T it worth
whileJth-‘catalogue fiction in branch libraries at all since 30
much, of such stock i ephemeral, and if it is not catalogued,
how'then are the avistants to know what a particular branch
O\library povesses in way of stock 7 If it is agreed that fiction

‘should not be catalogued, then a fiction stock register, compiled
in alphabetical order of author’s name is cssential, in order that
accestion numbers may he found as required for reservations,
and the price of a book be available should it be needed in
the cawe af penalties to be imposed for loss or damage. As
it is anaal for a stock register to be compiled in any case, the
qQuestion whether §t b hecessary to provide a fiction catalogue
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as well should be seriously examined. Fxperiments at Swamea
with the abolition of fiction catalogues in Branch libratios inferrad
that the readers were not unduly inconvenienced and that the
advice of the auistants on duty was increased as o roult,

The classification of fiction is a probiem the amwer to which
lies in the conception of public service by public librariane. It
is quite easy for librarians merely to shelve fiction in alphabetical
order of authors’ names, apan from such diflieultics as doubles
barrelled names and names with prefices, but i it providing the
utmost of public service of which the public librarian i capatile,”

Again, it is comparatively easy, in a high pereentage of faws,
to divide the fiction stock into four groups, naincly,  Remanee,
Western, Mystery and  Aiscellancous, and such an arfangement
dost seem to satisfy many readers’ requirementsyeven il we
think it also canalizes their choice and produce s proportional
demand on the three principal divisione. R if clauification
of fiction it to be attempred seriouy, thendt i obviows that such
clastificntion must be more extensive than/the four main group
arrangement, and that the identity, tymbols stwed 1o imdicate
the respective clastes must be _¢apible of quick reeognition
by the branch library staff iplerder to facilitate sorting aflter
discharge for resshelving. N7

What then can be suggested as suitable broad elaves for the
clawification of fiction, Japart from Romance, Mystery and
Western? As a guide perhaps the following 3—

Hiuorieal (May(be further divided by centuries or arcas i w

required) s\

Industrialo

Psychological,

'rhg\s%“.

TheiAir.

- Seientific,

)Short Stories.

Humour.

Sociological.

Sport,

Classical,

Of caurse, there will be cron elanification, Ingt if the pencral
rule groverning choice of placing i predominant subject interest,
this defect will be minimised.

s
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Certamly the classification of fiction wunder such headmgs
as Indicated would aid the reader and also the branch library
staff, besides enabling the display of each heading to be more
easily achieved. The argument that the classification of ﬁctxon :
provokes a situation whereby demand for certain groups, ¢.g.,
Romance and Western, will be so great that only empty shelves |
are left, is true in practice but this condition may be allewated _
if more groupings as suggested above are used. '

Where such a system is operated, it is necessary to haye aeme
' qulck identification symbol of the various groups shoyn off the
spine of the book, otherwise the sorting into thein Téspective
groups will become chaotic as well as wasting the-ll-spared time
of the a551stants Therefore, cither letters or a cofohr band should -
be placed on the spine of each fiction book:to represent its rele-
vant heading, e.g., if letters are chosen, t}\cn ROM=Romance;

MYS=Mystery ; HIS=Historical and\ $0 on; if the colour: .
band is used, then BLUE=Romance, BLACK=Mystery ; RED=
Historical. Should the colour hand already correspond with =
the binding of the book, then the coIour band imposed on a Iarger :
white band will suffice, \ '

The coloutr scheme as apphed to c1a551ﬁeat1on is aiready used
by some pubhshers i1 th]{; country, for example Messrs. Colling’ -
publications have oquter’ cases in black for Mystery novels, in
yellow for Western n\vels and in blue for Romance Novels. The
inference, theref(}re from the commercial world is clear - '



Cuipter XV .
PERIODIC WORK

Branch library administrative work involves pcriodic divisions
of daily, weekly, monthly and yearly routine and in order that

~ all the necessary duties are scheduled and the responsibility

fixed for their having been accomplished, the use of a seport
sheet is advacated. Unless there is a printed schedulg, of all
the various tasks to be dohe, with space for the initials of the .-
assistant responsible for such tasks, it is more than Ykely that

_some essential duty will be overlooked, A hlgh percentage of |

" routine work will be common to all branch libraries and however

irksome the performance of such work may b2 to the assrstants,
branch librarians must ensure that the tagk §llottcd to the vatious
members of his staff are being carried out and moreover carried -
out efficiently, He has to remember a.lways that he is respons;ble

‘to the supervisor of branch hbranes ‘and to the chief librarian in -
carrying out his own dufies, thhout fear or favour, and that a -

method which pcmuts pm—porntmg responsibility for any and-
every task concerned in phes administration of a branch hbrary

~is much 1o be preferred&to any other.

. In order to examlhe more closely the periodic division of ad-
ministrative detail @b branch libraries, a scrutiny of what are the,
normal tasks, daily, weekly, monthly and yearly will be under-
taken under eac’fx headmg -

| DAILY %RK

At thé commencement of -each day, the’ prcvnous day’s issue -

wﬂ‘L need counting and recording ; newspapers and perdiodicals -

* chetked : ; shelves tidied ;- and new and renewed tickets recorded.

During the day such tasks as book repairing, the recording.
and checking of reservations, the checking pf overduecs and the
sending of appropriate notices and the setting aside of. books

_.for binding or ‘withdrawal, “will be necessary,. therefore, 1t i
appo:;lte to list thc tasks requn‘ed to be done B : P

.:79 e
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Periodicals. _ -
- (a) + Checked.
(6} Stamped.
(¢) Displayed.
{d) Filed.

Tickets.
(a) New Vouchers.
(6) Previous day’s renewals.
(¢) Checked, 4
{(d) Cancellations,

{e) Duplicate tickets.

(

Old tickets destroyed.

Tidying,
{¢) - Date stamp altered A
(6) Counter. NV
(¢) Tables. \

(d) Displays,
(¢) - Notices.

Books. . R AX
(4) Re-shelvingD
_ (8) - Section: ;ﬁy ng.
(c). Repajess
- {d) Withdrawals,
Rase 5
(d‘} Checkcd
< \ ~b) NotlﬁcauOn

| _\’ Isszees o
-, {a) So_rting.
- (B) = Statistics,

| (c) - Queries, -

Fines and Recezp}s | (Where necessary),
- (g} Balancing, C

(b) Rccordmg

~{f) Statistics. AN 3
)
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, _ . PERIODIC W(_]RE.;. e _ B __8'_1 '
Overdues. '
(a)* Check with queries.
(b) Check with shelves.
e} Not1ﬁcat10n

'Wztkdmwais N S : e
(@) - Charging cards removed. o 3 P
- () Withdrawal of catalogue. and stock reglster cards.:
(¢) - Accession register.

- {d) " Statistics. . : ;;\:\' S
. - : N
-Bmdmg , '- A7 ;
(¢} Charging cards removed. e\ 3
{6) .Enter and prepare for despatch. ' '\‘

(o) Recelpt and prepare for circulation.
~NY; .
O 3
New Books. (Tasks dcpendcnt upon deg(ee of centrahzatmn) s
 {a) Accessioning, . o

(6) Cataloguing and. G]assﬁ‘ymg o
" (¢) Labelling. o : _
(d) Stamping. O

(¢) Numbering. N

f) Charging cards, m\

) Spide identifi cajlf)n

} Catzﬂ ogues amended.

".Mzscelfaneous \; : : B
(@) Elq:t}tnc hghts A - .
() Hesting. - S
()% \Tcritﬂatmn ' EE CenL
(dj General cleanliness and appcarance, inside and Qut_side,"

\ Ofthebmiumv ' Cone T

WEEKLY WORK. e Coe
In all branch hbrarlcs there .are dutles to be d(me weekly,
. mainly of a ‘;tansucal ch*tractcr and below. appears a tablc —

() ISSJM?S ' Statlstlcal return. :
(2) Binding R
(3) Withdrawals

BT ’ L

2. ax
¥
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(4) Reserve stock Stat1st1ca1 returr.

{5) Tickets. 2 » -

(6) Fines and Receipts, Statistical return and paying in
where necessary.

(7) Requisitions. (i} Outstanding. - (ii) New.

{8) Staff (i) Attendance. (ii) Absence. .

MONTHLY WORK. ' O
Again, under this heading, the duties are largely concerqed
with statistical return, The schedule below shows monthly '

 total in each case :—

o"’
S

. (1) Issues. . LY o

{2) Stock return. (1) Binding.- (ii) Withdrawals. (iii} New.
(iv) Reserve stock. N B
Tickets. ' \’

(3)

-(4) Fines and Receipts.
{5) State of buildings. (i) Intcrnal (ii) External.
(6) Arrears of work (if any). "j:

YEARLY WORK. )

. This heading is completgly statlstlcal
- (1) Issues.

- (2} Withdrawals. \\

{3) Additions. .

" (4) Stock figurés!

5) "Tickets(y" ' _

) chs\and Receipts. : N \

It “Qi] bﬁ seen thercfore that the periodic work in any branch
m is extensive and that a printed schedule, as for example

shown in Appendix I, will ebviate the overlooking of set - .|
) dutles, and so ensure thai all normal tasks are carried out. If
- ‘the objection is made that such a schedule is too meticulous, . .
““the answer has to be that all successful concerns have to be - -

rnmutely planned and that the direct responsibility upon an . -
. assistant for any particular task is infinitely to be prcferrcd to
= the leavmg of such dutles o chance. Co .




CHAPTER XVI =
READERS =

" For record purposes alone it is necessary that readers using any .
branch library for home-reading of stock must be registered and
$q issued with tickets, renewable at the end of one, two or, three
years, the number of such tickets permissible to be held by gach -
reader varying according to the particalar system, - tholigh extra -
tickets for special purposes, such as study, are usually granted
- upon application. '

A reader wishing to avail himself of the home—readmg facilities
~offered by branch libraries applies for a\_}mmng card which
requires the name and address of the Fedder to be inserted
. thereon and also his personal sxgnature, n}agrecment to be bound
by the rules and regulations appertaiding to the use of 2 parncular :
authority’s home-reading department.

In most public library systemds a reader’s tickets are a.vaJIabIe_
“for use in any other branchIibrary or departmcnt of the local
_ authority concerned, and.gherefore, a central reglstry of readers

should be kept in order “tc}ensure - : '
(@) A complete re‘s\brﬂ of readers. :
() Prevention ©f a reader holdmg more tickets than he is -
entitled o, through joining more than, one . branch' :
Hbrary-or department. .

(G)\ Pl;genuon of readers blacklisted for not ab1d1ng by the
es and regulatlons from rejommg, until such time as

\ 'authonsed
Fc}r such readers wishing to. use’ the home—readmg service .

- of 4An authority in whose area they do not reside, an annual -
subscription is usually demanded together with a. dcpom return- .
‘able to the reader on his stating that he no longer wishes to use -
the home-reading department.

Registration to use the public library service of 2 partmular S

“authority is open to ratepayers and residents- of that area quite -
freely, though it is normal in the case of residents under the age
of - twenty-one years to demand the counter-signature of a. -

guarantor (e.g., a rat@pasllfer,' or school _.'téach_gr_i_xi_the case of a
Co T e g e e
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young reader) who assumes responsibility for the reader he has - -

~ guaranteed in the observation of the rules.and regulations govern- A
ing the use of an authority’s public library service. S

- In all rate-suppoited public libraries, it is illegal to charge -

- for either application forms or readers’ tickets, thongh a charge - -
. may be made for the replacement of lost tickets. There is no

‘example in this country of public libraries operating the duplicate * -

. pay system, wherchy readers may obtain new books for home:: -
- reading on the payment of an annual fee, the proceeds. of whi?:‘h'.’ '

are used to buy new books in addition to those purchasédyfrom e

 the book fund provided in the library ratc, though suchna system
~ is found in some areas in the United States of Amqrigaf.’ S

"Recent developments in mechanization as applied to public
. libraries have resulted in the punched card systliry being applied

to reader’s. application forms: In such a punshed card applica-
“tion form,-holes are punched on the card Lo represent information .
thought likely to-be of value to the public'library system at.any. -

- time in the future, either statisticallior for pure informatory .-

purposes, e.g., date of joining, ageMsex, education, accupation, .
‘reading - interests, other intcrestsy and so on.  Thus, should it
“'be required to be known hg)w"many ‘readers’ tickets will expire .. |
‘next year (assuming more™han one year of currency) certain-

_stops are fixed on the gorting machine, to cotrcspond with' the |

. “ punched holcs represefiting the information required, and all the. -

o readers’ applicatiothforms are put through thc machine which

- auytomatically sorts out the cards required, according to the .

- setting of thedstops, and also records the exact number of such

sorted cardg“An example of a punched card application form :_
is given @i "Appendix II. Tt will have been mnoted than in - °
. previgushchapters reference has been made to the application "

of thg*punched card system- to stock and catalogues, and there -
y 'is‘:‘.acs.doubt that- this method of mechanization could be applied
%@ other aspects. of public.library ‘administration, cspecially in
. verylarge systems, in order to deal statistically with, for example, -
staff returns, binding and materials records. . ' : RN

. ~As the readers’ tickets: are current from one to three years,

the question of renewing such, tickets involves a little more than : .
~the mere substitution 'of néw tickets. Tt is the normal practice .. -
- to require a reader to fill in a new application form because bis -

_circumstanc_es_ rhay have changed since he first applied for tickets, -
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e.Zes hé ma}r no longer need the s1gnaturc of a guarantor orhe
may now be old enough to-use the adult home-reading depart- ..
“ment ; his address may havé changed {although according to-
the rules and regulations he should have notified ‘such change
immediately it occurred) ; he may now require extra tickets, -
not previously deszrcd Or VICe-vCrsa, not now require th(: extra :
tickets for which he had previously apphed _ .
.1t should be obvious that the provision of 2 small. table, -\at
which a rcader may fill in an apphcation form, whethepsnitial -
or renewal, is a necessity in any brarch library, and. cafe'should:
be-taken to sec that supplies of such stationery used, pént and ink
and also clean blotting paper are renewed as and, th‘n required. -
Iti certain branch libraries, magazines and careent pamphlets -
are suitable for home-rcading and it is usual¥or such ephemera
to be issued upon the production of'a’ spcc{al loan ticket bearing .
‘the name and address of the reader, c}i ticket being held in .-
addition' to the normal cntxticmcnb \It should “also be noted .
that several public library systcms fadke provision fof the supply
of reading material to infirm refidents, upon rcqucst, from the
nearest branch library, parncu]ar]y where. transport: is available.
Such cases should be the resfonsibility of a senior member of the .
staff at the branch libéayy concerned whose duty it will be.
to sec that these affligted residents have their supply of reading
material changed &t Mrequent intervals, and. that their rcadmg_
requirements are(Deing satisfied. Transport costs of such service -
arc ‘not llkely o be heavy, but the goodmll engendered is
beyond computation and as these residents are incapacitated, *
throug ;ﬁrcumqtancgs beyond  their controi and - therefore
“unable(to. come to the public library, then it is right that the: -
serviee of homc-readmg facﬂmes shotld bc taken du"ect to the' -
J’,‘eaﬁ'er : ) . .. L e . .



CHAPTER XVII
PUBLICITY

In'the commercial world enormous sums of money are spent
annually on publicity and even branded goods, known as house-
hold words, are continually advertised, so that the public, &ven
though it may use the commodities every day, is never alldwed
to forget the particular products, nor is the belief, \h'é%(\i that

once established, it is no longer necessary to spendimoney in -

~

advertising that product.: N

Publicity may take many forms, e.é., hcwspalb’cr advértising,

R

magazine presentation and short film préjéctions, but such

avenues are expensive and normally beyound the comparatively -
frail resources of public library finances/y "Commercial concerns
are prepared to pay for publicity legause such expenditure is .

. regained by the sale of their prbducts advertised, whereas

| " public libraries would be paying¥for publicity, the expenditure
- upon which shows no returnfin hard cash, and, which would, - .
inall probability, require evén more money to be made available -

for providing stock and“reading facilities to meet a growing

demand. Treasurersand local authorities gencrally, thercfore, -

are reluctant to liséen with sympathetic ears to pleas for increased

- cannot show a'¢emmensurate increase in real income.

. Publicitysthen, for public libraries, has largely to be obtained .

: withou\bt?:ihg_paid for in cash, or where payment is demanded,
. then dt\the cheapest rate. Howeéver, the press can be, and

- financial provision for publicity purposes for a service which ~

* usudlly'is very hélpful, especially if the establishment of cordial

#6lations has been based upon acquainting the local editor with . -

“all news items possible to be revealed at the earliest opportunity.

__Wc are all aware of the trritation caused by reading some garbled o
~version of what has either supposed to have happened, or is going
. to.happen, but so much of this annoyance and the remedying =
;. thereof lies in'‘the hands of public libraries themselves where -

~ they :so ‘suffer. Confidence” placed in the press is honoured -
. as a'rule and the cultivation of amiable feelings between public -

- .-, Publicity can"also often be achieved when there is a Pu’b_lié

librarianship and the press is not to be despised.
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Relations Officer employed by .the local authority.” Once’ .
again, the amount of publicity and the fype; dépends upon i
the astutcness, the sense of news value and the cultivation of -
co-operative feelings by the librarian concerned, between himself, -
and the Public Relations Officer. - The . latter will obviously .-
‘have the ear of the press. Why then. antagonize or keep him
yninformed ? : oo ey
~ " If complaints appear in the press, in letters addressed to' the -
editor, even if anonymous, ensure that a courteous and satisfa(’*{téry?_:ﬁ a
reply is sent to the editor, together with a personal note requesting -
publication of your answer.’ Should a signed complaint be -
received, then see that priority action is taken to deal with it, .«
- and enstre that the complainant is informed of the action éaf;en. L L
" Good publicity is that which tries to satisfy reagonable demand.;
_ bad publicity is that which ignores the hwmanselement, especially =
if related to a supposedly public service. K7 SRR
Many public libraries publish bulletiﬁs\liStihg their new addi-" °
 tions 'to stock throughout the systerd, activities and information .
_ about their public library ser¥ice.  Such’ -public¢ations - are”
used for publicity purposes: [ey are’ costly, though in order: "
1o defray the expense incurrediin their publication, the expediency .

of selling advertising space therein is often resorted ‘ to, with "+
unhappy results genefaily, since advertising * the local service -
of undertakers with dppropriate {Jlustration, opposite 1o a page of 7
Jlatest additions, éither subject or fiction,: in the. pil_blic._ library,
does not tendtd“a high standard of publishing, but nust create .
_in the mind9of readers using the bullefin the feeling that such
~ a publicafion ranks only with the parish magazine. . =
- . Bulléns are issued to publicize the public: Jibrary service -
Sfavourably, but if the production standard is-low, the publicity. "
¢Wiltbe in like ratio, and unfavourable too. Having had the oppor-
tifnity of studying practically -all the bulletins. issued throughout -
this country by public Ybraries over many months, the words. -
- written by Mr. W. S. ‘Hudson, in a letter’ published : in: The
Librayy Association Record; in August 1948, are more than 'endbrs\ed_‘_‘
by me. He wrote Instead of giving a lead to the publishing world”
*-and. showing - the public. examples of .the best work- that can be done-in "
printing and . in booklet production, they give their names, and those - of
their authorities, to productions which the mafority of comumercial ‘concerns
- would be ashamed to issue”” L e e e
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- If any public library is desirous of publicizing its service by the -
issue of Bulletins, then it is essential that sufficient money - is -
available to ensure that the finished production is of the highest -
standard, in lay-out ; type used.; paper chosen; and content -
matter. If the publication is likely to fail in any of these respects, .
the librarian should hesitate before revealing a travesty of the ~
printer’s art, and which is also self-condemnatory of the service
he is administering. ' ' LN
Every moment of the day the public library is open pubbcity.
is taking place, and efficient and courteous service is¢the key- -
note to whether that publicity is good, bad or indifferént. Every .
person using any department of the public librafyy in person, ™
in writing or by telephone, is a publicity agédt whose treat- .

ment will evoke praise or condemnation. . ¥fiybranch libraries, =

reiterating the more close contact expetiehced there with. the .
- public, the branch library staff have,.a\\greater degree of re-
sponsibility therefore, of ensuring that\the publicity emanating
-from -their particular branch library"is never allowed to be a-
reflection, not only upon the service given by them, but on the

- public library service generalin More damage, to the reputation -

of the whole library system, can besdone at a branch library in a few seconds
than in the same number of (years of first-rate service, by the exhibition of -
" unsympathetic approach, offsandedness or sheer forgetfulness. o
-An aggrieved reafler’ broadcasts his condemnation wide and
far, but the satisfied reader is normally reticent. The former
magnifies his\gfi¢vance out of all proportion, the latter is silent, L
assuming, add’rightly so, that a public service should not seck -
praise ;_ifif4s efficient, it is only doing its duty. L
Publicity, favourable or otherwise, even for branch libraries-
is porpetual and all-cmbracing from the way in which a parcel -

- jis(Packed, labelled and addressed, through method and tone | |

Nused in answering the telephone, down to the expression *or
lack of it, in welcoming or speéding readers throughout the day. -
And, one further remark about telephones. * Ensure that the

- first words spoken upon answering a call are: * XYZ Branch -

- Library, can we help you ”, not Hello”. ' '-

.- Since publicity then, cannot be escaped, where is the logic
~.in making it unfavourable and inimical to the progress of public -
librarianship P . . ' s o



CHAPTER XVIII -
GE’\IERAL DISPLAY WORK.

What constitutes dlsplay work and is such work necessary i -

“ branch librarics ? The answer to the first part of the’ questionajs -

lay-cut, and this means books, together with background effests

~ such as posters and material connected with the subject displayed. -

. Thc answer. to ‘the second part of the question is & decided.

affirmative; especially so far as branch 11brar1€:s K concemed _

because of the following reasons i— - '

(a) Books unknown on the shelves are brought to the more

© immediate notice of readers.

(b) The holdings within any part],at{ar subject and 1ts

" aspects are made known not. ‘Q‘rﬂy to the readers but'

- to the staff.

A{¢)"-An attractively arranged ;:hsplay brxghtens the mterlor

(d) The interest of rcaders is@roused and maintained. e

.- No matter how well stocked a branch Iibrary may be, if books'-'-

rerhain static on the shelyes’ for long periods w1thot1t bemg used L

one might say icgntimateiy — »

(1) The present stggk is not fulfilling the needs of readers R

(2} The purchase f such-stock has been a' waste of pubhc

money girce the prime purpose of a branch libraryis to

prowde\ baoks for home readmg——mut to farm a co!fectwn"l .

. rgetdisturbed. :

(3) 'TQ& use made of books prov:Lded is the detcmumng'f

" s\ Mactor in JUStlﬁmﬂon of : any purchase A
.\.. _

'\bAcrrecmg with the prcmzse tha.t dlsplay work in branch,
1i

raries is essential, can any assistant plan .and arrange “an. o

- attractive ‘display of books ? ~ The -answer, at present; is in'the
negative and must remain so until, mcluded in' the professional =~

. training of all public assistants is both the theoretical study and -
JPractical apphcatlon of knowlcdge of books combmed w:th the-__"'
art of display. - : R

Some- assistants may acqmre rapldly ‘a Lnowlcdgc of books_".fi
and yet have htﬂe, or no 1dea of artlstry in book - dzsﬁl@' Other'-’-_‘"__
: . . 69 : . I i
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 agsistants may be possessed of the art of display and ﬁnd it
* difficult to obtain a knowledge of books, but whether the defi- -

ciency lies in knowledge of books or how to display them, or in
both, the public library assistant of the futurc should be trained -

to be proficient in both cases.

It is easy merely to shelve books, to provide adequate guides,
to add to the stock and to believe that the rest lies with the reader,
but is this really librarianship as a public service? Unless a =
reading list is issued at intervals, how are readers to be expected -
to know what has been added to their particular branchlibrary,

and since dust jackets, as well as the new books themiselves can g}
be d1splayed so easily, surely no public library assistant worth

his salt will ignore the need to study the art of d1s’play ?
* It may be argued that no branch library. possess enough stock -
- to arrange a comprehensive subject displagyand this argument
is answered in Chapter XX. But, no logical reason can be ad-

' vanced against displaying, or bnngmg\to the notice of readers, i

- the new additions and also arranging)displays of books concerned . -
 'with seasonal activities or events,such as Summer Sports, Winter
- Sports, Gardening, Holidays and so on.
.~ In the case of new additigns, every. branch library is likely to
.. have appreciable amouuts of new stock every month and’ here,
- the ‘dust jackets providesa ready means of informing the readers
of new acqu151t10n3\\Thc placing of the dust jackets should show
artistic appremation so that they make an obvious a.ppeal to -
- . the reader’s, eyc “Consequently, notice boards placed in advan-
. tageous posifions offer an ideal medium for the display. of book .-
jackets, as\also do the unused top shelves of stacks, Imitation "~
©or mt}Q‘rawn books can be enveloped in dust jackets removed
- froundthe. new additions already placed in circulation, and
o ,artx‘snca]ly arranged in display cases where these are available.
N/ In the case of seasonal activities or events, as mentioned above,
the subject books themselves will be dlsplayed together” with .~
- ‘background.- illustrations, sach as dust jackets, a well- designed
- poster and objects concerned with the subject displayed, e.g.,
.- Winter. Sportsﬁphotographs sport gear, fixture lists, and so oB.. -
i With such displays it is essential to bave a well-designed poster. -
as the centre-plcce of the display and, of course, not every library
-, assistant i an'artist, therefore, unlcss a member of the staff has
dcﬁ_mte tglcnt in tllls respect, the poster should be professionally -
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executed. Dr. Ernest Savage in a recent book Manual of Bonk
Classification and Display, has made an eloquent and _]us‘uﬁablc
plea that the staff of a public hbrary system should contain a.’
displayer, so that all display work in a particular:system should.”
. be both artistically designed and pleasing. . “That such a staff
member would. bent:ﬁt pubhc ]1brar1ansh1p can hard]y‘ bt:
. refuted. -
It is thought appropnate hcre to rcf'cr to thc occasxonal nonées
‘which have to be displaycd in all branch libraries of any system,
such as details concerning closure for public’ hohdaya\a?::ﬁ~ any.
special activities, Where such notices have to to be Jeft to the.
most artistic member of each individual branch hbrary, the
resulis may, or may not, be adequate, but at\lsast one notice .
arnstn:ally good may ‘be photo-statted to give the number of -
copies rcqulrcd and this is a' cheaper method . than having o
pay printing costs or having to be conte efdwith the efforts of the' -
very amateur artist member of the taﬂ' however. good _his:
- intention may have been.. B




C\HAPTER*'XI}-{.
- SPECIFIC DISPLAY WORK

In all branch libraries specific display work can be under-
taken by means of enterprise, common-sense and a little ingenpity. B
As any public library is of this world and not apart fromnit; -
is directly concerned through printed matter with thifgs, past,
present and future ;- and is the natural centre of information,
the books it contains should be made to work throughithe medium
of display. : : : O

Whatever the purists may think, of at all<eosts maintaining
strict classified order in shelved stock, the\ptactical application
of home-reading facilities of public lipfarianship, particularly
in respect to branch libraries, merelfh, emphasizes what many
enthusiastic and keen branch librarians have discovered, namely,
that too strict an adherence to classified. 6rder in a home-reading depart-.
ment of a public Library adversely gffects the use made of such books ; is
inimical to public service, and creles rigidity of mind in the staff. _

‘Display work is, of course, broken order, but broken order with
a commendable purpose; namely, to show books to readers ;
“to stimulate interegt¢both in readers and staff ; and to enliven
stock and the gcnt;h internal appearance of the room ‘wherein
the books are housed. .

What ther 5" specific display work in any branch library ?
It is keepidgrabreast of the times by bringing to the fore books
concerpéd~'with items of current public interest, and where

 possible anticipating undoubted public interest in events which
arg\to come. All worthwhile displays take. time to prepare,
{therefore branch library staffs must be alive to opportunities
- Which present themsélves by announcements, local and national,
of coming events. TFor eXample, broadcasting plays a very N
important part in -our lives, and will continue to do so on 2
- vastly increased scale as televi§ion is made more widely available,
© yet it is possible to know well beforehand in many cases what
_is to be broadcast or televised. The enterprising branch librarian _
- will find out such programmes and can casily arrange a weekly
¥ '_ifeaﬁurc of display items concerned with any particular week’s
. , _ o2 \

- b
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broadcamng, €L, plays, serial stories, music, poetry, and so on.
- Amnouncements in the local press, such as musical festivals,
exhibitions, flower-shows and lectures, all provide subjects
upon which to arrange a display of relevant book material.

A monthly feature, such as a book display dealing with the

" anniversaries of famous people is not beyond the stock resources

" of a normal branch library to effect.

- In children’s departments at branch libraries, the seasons

- present ideal opportunities for display work involving -hooks
and genmeral decorations. A little ingenuity,” a little mogey

~and lots of enthusiasm can transform a children’s library from
an austere room into a veritable fairyland for the young readers,
especially at Christmas time, Springtime and in thc Autumn,

+And what fun it is too, to decorate a Chrxstmas\'tree to make
an imitation pillar-box of cardboard, in which“the youngsters

- can post their letters to Samta Claus, or toMnake a maypole
from cartridge paper and festoon it with coloured strips of paper.
A branch library offers so many chan‘scs for the imaginative
assistant to make his library a workshop of books and not a
“stagnant deposnory R ;

. Bearing in mind the general Yimitation of branch hbrary
stocks, what subjects can bg'suggested then as likely to offer
scope for relevant book displays ? Realising that the size of
“branch libraries differ cand bearing in mind the proviso that
all the following su &cts may be 1mpossﬂ)1c for book chsplays
to be arranged thcrcon, here are a few suggestions :—

. Afica. O
S Asia, AU

Austra%la
Bestvbooks of, say 1945 and then in yearly sequence.
. Creers. -
\Europe
For profit and pleasure (Hobbles)
Gardening.
Great plays,
Holidays.
Home and hearth.
Modern adventure.
) Modern poetry.
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" Music, S
North America. _ ' KN
Recent filmed books. A

- South America.

Summer Sports.
Winter Sports.
) ' 1

of course, there are many more subjects, or combinafi\ns o
of those glven, but the major point is to make the boek‘s\work '
by presenting them attractively to the readers ; hy:\bnngmg §
them to the forefront at opportune times ; and by, the constant -
apphcatlon of forethought Variety is the  spice, Hy‘ life, display
wor!: is i sumile in pubhc {tbrarianship, at bmncﬁ I;&carm in parlwufar

PREFE LS
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CHAPTER XX

CO-ORDINATED DISPLAY WORK s

As stated in Chapter XVIII, the argumcnt that no branch hbrary _'
. possesses enough stock to arrange a comprehensive subj ect display. -
- would . be. answered in ‘this chapter. Whilst- admlttmg that-.
" the argument bears much truth, there is a method by which
“this stock deficiency at branch hbrarles may be overcome(se/that -
 all may have adequate book displays on wc]l-chosemsubjects i
The method is known as.co-ordinated stock d1sp1ay swork and
~ where tried out has been outstandingly successfil ‘i overcoming -
. the major difficulty of provxdmg an adequate séiectlon of books :
on a chosen subject.
. Where the normal methods of arrang;ng\ 2 sub_]ect dlsp]ay in;.

a branch library is undertaken, that gs\relymg upon the stock -
wholly maintained at that particulag branch library, initially.a..
brave show is made but without axeservé the display inevitably -
disintegrates until all that is leftare a very few books on. thc C].LS
play stand plus the pictorial background.
~The overcoming of thigsual occurrence hes in thc utlhzahon
of books throughout “the. system " concetned - regardless of any
‘idea that may be gssed by.a'head of a department :that "
- his stock is his andchis alome. Also, it has to be understood that
the policy of ce-otdination must be centrally directed. - <.
- If the implieations of the above paragraph are: agreed it is
POSSlbIC toformulate within the system -a. cycle -of displays,
_currently%operatwe at several or :at all the branch libraries,
movings tound  after stipulated periods,” until all pammpatmg_;,-.-
brafich libraries have displayed -the scparate. subjects comprising | -
: theeycle. . Then will follow a new series: which: will have been ;-
in course of prepa.ratmn whﬂst thc prevxous cyclc was bem SR

Whereas the chmce of subjcct will be. hrmted in thosc cases
Of subject displays consisting of material stocked ‘only ‘4t the
~branch library undertaking the display, the choice of: subjccts
for any cycle of co-ordinated stock display’ will’ present no difli-
: Culues but such choxce must bear in mmd the’ I‘o]lowmg pomts :
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(a) The selection of ‘subjects for book displays must be
catholic. -
(5) The trend must be neither too academic nor too popular. -
(¢) Political or religious bias should be avoideg. e
Having decided what subjects shall constitute the cycle of
co-ordinated stock display, the next operation is to gather
the. necessary materials, stock, subject headings and illustrative
backgrounds. Although the planning of such a scheme requires
central direction and over-all authority, each branch libtarian -
has a vital part to play in forming and making any suely cycle -
an established fact. Whoever is in charge of co-ordinated stock -
display work will seek the advice and suggestions@féach branch -
librarian and the other heads of departments‘goncerning stock -
available on the subjects chosen held atéagh branch library .
or by other departments ; the lay-out of th¢\displays ; illustrative -
 background material'; and gencral 7a fninistrative "detail, so
© . as to ensure the smooth and succesgﬁil working of the whole
* scheme. : O ' _
Should any particular systemtpdssess 2 union stock catalogue,
it may be suggested that thigbe referred to concerning details.
of stock available on . theSubjects forming the proposed cycle
" of ¢o-ordinated stock display, rather than placing therespon- -
" sibility upon the brangh librarian or head of department,. but -
it has to be remembered that.these officers should know what .
“is available fromy their own particular stocks since for various'
 reasons someCbooks, which would be selected automatically. -
from a persal of the union stock catalogue, might be awaiting -
. re-bindifis,” or withdrawal, or might even have been stolen.
"By all\means the union stock catalogue, where in existence, :°
N shgfuld‘ be consulted, but only affer the branch librarians and
o~heads of departments. have submitted their list .should any ..
- \vomissions be noted, or why's and wherefore’s asked. . R
- In any public library system, there is likely to be a staff
‘member intensely interested in any subject chosen for co-ordin-
. ated stock display who may be of considerable assistance i
-.providing background illustrative material, .e.g., photography, -
-philately, and so on, and their co-operation should be sought -
. ..since they may be prepared to lend exhibits (suitably guarded),
.. which will add,to the general interest of the whole cycle of -
'.d,iSPlaYS-'_. _-:AISOQ;-‘-P'ubl_iShe;S' and booksellers are usually. co* *
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-operanvo in loamng illustrative material such as. photographs G
_ of -authors, autographs and even original manuscripts and,
too, -local societies and comimercial concerns may be wulhng
to help similarly, All such avenues should. be’ explored as: *
having once {or finally) solved .the problem of sufficiency- of .~
stock for subject displays in -branch libraries, adequate and-
- really interesting background effects can make thc wholo dlsplay _'
first-class. :

-Obviously, the ccntre-pmcc of the p1ctor1a1 background of“
“any subject display of books must be the placard annoupsmg
the subject displayed and since few public library systents will .
be fortunate enough to have a member of their staff. who is up.
to professional standard in designing such placargds, itis much
_to- be preferred that these placards be professlonally executed
since their cost is inexpensive, usually betwetth5/- and 10/- per .-
design, and for. that sum of money is oQ{amcd an . arrestmg
centre-piece. . NS

The required, books hawng beepd ‘gathered together from
the various branch libraries andother departments, it will
- be necessary to re-accession ther® thus giving them a distinctive -
‘block of numbers to each scparate subject, for ease of 1dent1ﬁ—-_: :
cation upen issue and return, and ensuring that at the end of the
-cycle, stock is returned {o."the branch library or depariment
-~ from which originall; 's.‘.:éured so that -all books are accounted ;
-for and. with the con(oqucnce that the compxhng of supplemen—
tary reading - lists\will be, mﬁmtely easier. An example of
such a spec:lal a,C(:‘essxon sheet is as follows — R

. _
\ - . 'SPECIAL A(]GESSION SHEET
Sblb,icct —HUMOUR" e R
Erspl: " - - T T Acc. , T
’ﬂccwl\i‘lz Aut_hor' _ - Tiile ] Brfgélh NE.’: Rct‘d- .

~V8D.oo: ~AYE, I. | Humour in the Army. North - | 334

©. . 8Dnooz AYE I Hu.moor in the Navy - | Sou:h_"-' 826

Each book wﬂl requlrc a new issue Iabcl and thcrcon the_
special display- accession number, as well as.-a. dastm.ct{y mloured

book- Jtickel prepared, so that a351stants can  see 1mmed1ately




98 . BRANCH LIBRARY PRACTICE

upon return of the book that it is a special display ltcrn, and :
therefore, to be replaced upon the display shelves as soon as.
- possible, unless, of course, that particular subject display has"'
been superseded.
. When planning such co-ordinated stock dlsplaySltherc are -

- several points which require to be settled before the display

is made available to readers,. Flrstly, it must be determined .
how long each display is to remain at each branch library,
and experience has shown that six weeks is a minimumiperiod
to_satisfy readers gcnerally At the end of each period it will
" be necessary to retain the displays at each branch hbrary, before
they pass on-to the succeeding branch llbrary, for a further
-period of one week (away from pubhc use) in sorder that books _:
_ out on loan may be returned in time to,de¢Ompany the rest-
of the particular -display books and weterial. Any spcczal
display books returned after the relevantshbject display has been
sent to another branch library will hiave to be forwarded with
the least possible dclay, but where daily delivery by the library
_van or other means is the practige, this difficulty is easily resolved.
Secondly, the filing of spﬁmal display issues ; either at the .
~front or back of each days issue. Thirdly, the reservation -
of special display items (better to prohibit this practice otherwise
the balance of books eomprising the subject display may be -
seriously disturbed) )
Lastly, the sgati tlcal returns ; each week, at the cnd of the -
- cycle, and a synopsm of the whole cycle. ;
Once these Subject displays have started, it is ‘the responsibility
~of the byaneh librarian and the co-ordinator to keep a close watch
.on th\display shelves, so that they are always reasonably filled.
" The\e \Co- ordmated stock system ensures that at the commencement

o f'. ofa display, there are usually more books available than can

pé accommodated on the display shelves, so that as items are
“takén out by readers, the shelves can be replenished from the
-teserve,  Newly published works should be closely reviewed so-
thdt posmble additions to the various subject displays are
not missed,  and . booké returned from re-binding may also-
i prove a- conﬁnuous source of the continuous strcngthcnmg :
: process

~ ' The advéntages of co-ordmated stock dlsplays as apphcd .to"-
. _.\branch hbranes are :— . '



' The disadyantages of _co-ordinaté&'éfoﬁk displéy ai."e'f_cw_, namely,
~ the 'wor§ihvolv'cd-in preparing a cycle of displays is not-a:

(a) The overcoming of the normal insufficiency. df-' stock -

b
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of any particular branch library to form and maintain "
an adequate representation of books on all but broad: .
subject headings. : o

- (6) The readers at each branch libréry in turn are enﬂbied :

to.be serviced on subjects for which the stock resources .

R of the whole system have been combed. - . .
(¢) The changing of the co-ordinated stock displays at - -
established intervals considerably brightens the inner_\_-;.
appearance of branch libraries generally, and stimulates

: _public interest. S NN
. {d) Books are made to work. - N\
 {¢) It is a bibliographical aid of inestimable alie to the - :
staff since they become familiar with, “many  more

bhooks on specific subjects than they would if they had,

to depend upon the stock housedhat their particular: -

- branch libraries. e\ DR

{f) It is a continuous process betanse as soon. as the ¢ycle. -

_ commences, preparation for- the succeeding cycle miust -

begin. = - -

(g) A team-spirit of public service is. engendered - among. -
the staff throughh suggestions for the .subjects to-be .-

chosen for stoek ‘display thereon 3 the gathering o=

gether of & Yelevant books ; the ‘ideas” for pictorial .-

*and illusgative background ;. and the operation of the -
schemelgenerally. - ST

matter Of*a few hours or days; ‘books on. subjects -forming.

. ‘the_cycle, belonging to any particular ‘pranch library are- not: .

" public library system as a subject at eac

- Wweeks (though if demand: is constant, ‘additional “copies of the -
- destroys strict classified order. -
_is enforced that they are bcncﬁtia'l: to staff and reader alike,’

- and are the solution to maintaining I : est - _
_-libraries through: the obtaining of “the full stock resources Jof 2

avdilable for general reading at that branch library for many

work should be bought) and that fluidity inherent in such.a system -

P

- But, having worked “co-ordinated- stock di'spl';iys,"_j:ohvi'ctié

eader interest -at _b_ra_ﬁch'

b branch library in turn
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| _ CuarTeEr XXI
. EXTENSION WORK. (I}

There are various schools of thought in the ranks of professional’
public librarians concernmg the provision of such extra actjvities =
known as extension work, Some abhor any extensign\work |
whatsoever, believing that the selection, shelving and iSsue of -
books is the full extent of their normal duties. OQthers believe - -

‘that extension activities should and can be legitimdtely under-

taken in addition to the provision of books, whilst others believe
that any extension work that can be related" to subject books -

- is not only part, but a most vital par of*a public librarian’s. .

duties, since only by ldcntlfymg the fc library in the fullest -
way with ordinary life is he satlsf %g hzs personal concgﬁtwn of ¥
public servive. :
The adherents of the varying’ schools of thought wage constant -’
word battles, but it has to be.Admittéd that more and more public
librarians are extending thébw activities beyond the mere provision -
of books, and it seems tifat the die-hards are in the rapidly dm:lm- .
lshmg minority, in numbers if not vociferousness. N
What then coﬁs\mutes extension work as applied to pubhc‘ '

'hbranes ?  Thefollowing are given as the normal examples :— “

(@) Lecﬁur'es and film lectures.

(b) Digcussion groups. X
ﬁ’lay reading groups,

(d) Gramophone circles and recitals.

p \ ..\(e) Study groups, e.g., on music, language, ‘and 50 ‘on.

- (f) Story hours for children.
~ (g) Exhibitions,

Such activities as enumerated above are also in the province'

- of many branch libraties since if-a branch library is to be the -

- “cultural centre of a community, if, must concern itself with cultural -

" communal life. Consequently, the staff of a branch library

.- undertaking extension activities must be trained for such work. .

The building too, should lend itself to such pursuits by th_ﬂ_"'-"-

0o
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“

" provision of su:table accormnodatmn, fitments such s a screen .-
. for film lectures, electric power points for operating equipment,
- a wireless set for discussion and study groups a turntable.and . -
" speakers for use with a gramophone and in the future, surcly-.'--
. a television set. : .
Of course, extension activities brmg in thelr teain problems" _
such as compliance with safety regulations regarding exits, fire
precautions and seating arrangements, -the attendance of staff
beyond the normal hours of hbrary work and suitable rECOmpenSe;
and the increased costs of maintaining the whole service ;\y
~ Therefore, branch library staffs should be acquamted g‘enerally
with the various types of extension work 5 &N -

Leczam and film. Iecmm‘. : !- ' ' ."" :

" The ability to operate a sound or silent ciné. projcctor m the-
‘case of film lectures is a necessity, unles:\\the manipulation is.
-undertaken by a person not on the hbrarxstaﬂ* and for illustrated - .-

lectures, an assistant should be convefsant with the working. of -

an epldlascope or magic lantern., In either case, safety pre- ..
- cautions must be fully understood ‘and complied. with, so that -
there can be no possibility. oftpanic should anything untoward -
occur, especially is th1s 1mpor’tant where the attendancc of' chﬂdren .
is contemplated. - KA : Do
* Neither the operatiph)of a ciné pro;ector nor an épzdlascope o
is difficult so long as Gommon-sense and self-control are exercised. .
Film reels will.be hired: normally and before return will need.
re-wmdmg for gubsdequent use, and as hiring fees can be expensxve L
it is 1mperatwb to return the film reel 1mmed1ately aftcr use..

Dtscusszw&?muﬁs._ L : R

These ‘will be’ centred around the dlsctxssmns organized by o
- the@BB.C., in which case, the installation of a wireless set or
Tediffusion will be needed. The discussion group leader may or .
_ may not be a member of the branch library staff, but it will be'
_the’ respons1b1hty of the branch librarian to ensure ‘that the -

necessary accommodanon and requlrements are ready at the"_,
spcmﬁed time. ~ S

. Pfqy-Readmg Grouﬁs. - T o
. .An increasing extension aCthlT.Y wluch reqmrcs su1tab]e
accommodatmn and the prowsxon of sets of plays, therefore o

-
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affiliation to the British Drama League is advocated. It i
advisable for a member of the branch library staff to be actively. -
connected with the operation of the group, as a close liaison
between the public library service, represented by a staff member, .
. and the group itself, will facilitate the smooth working of this .
activity immeasurably in such ways as the provision of the required

sets of plays, and continuity narratlon, and the use of statlonery o
for publicity. -

N

" Gramophone Circles and Recitals. )
Essentially to be undertaken by a stafl membef _where the
equipment used is owned by the local library authority. A"
sound knowledge of music is required in order tg’arrange balanced" -
programmes and to compose ‘programméhotes. Technical -
ability to operate the volume controls, as, .well as experience in
the various types of turntables, e.g., €win, automatic coupling "
and hand change, is desirable plus an a}pprematlon of gramophone
needle characteristics, and a knowledge of the timing and care of- -
 gramophone records. :
Should a gramophone cn:(fh’s be formed at a branch hbrary,_f.'_
limited in performance to dembers only, registration of the circle
.will be necessary, but.ghould public recitals be given, licences, "
issued by the Performing Right Scciety and the Phonographu:'_.
Pcrformance Lindifed” will be needed, their cost being based -
~ upon frequency; and the number of people attending the recitals. -
o' Comfortableghairs will be a prime need, and for relaxed listening .
- . to music aydeck-chair is almost ideal. The tcmperaturc of the .
room Qi hall used, for either the circle or recital, must be reason-
. able, ah | the acoustics sansfactory. '

: ..'ﬁSludy Groups
{"“Probably will be led by an outside cxpert, but it still remains "3'.'_
R the responmbxhty of the branch librarian to ensure suitable "
-/ arrangements and accommodation -for the meeting, e.g., In the -
", Welsh language classes broadcast by the B.B.C., two branches .-
“as well as the Central Library were used as centres in Swansea, =
. » at ‘which' readers and others interested gathered. The leaders. -
- of the groups were not branch library staff, but the latter were”
J =.;\'respon51ble for ‘ensuring that the rooms used were ready in.all.

.+ . 1espects at the appointed times (very important wm‘: bfoadcasrtr) and . '-
_that thc w1reless set was worklng : : .




i _ ;- Exrms;on-wonx (I) Yoo 10
"'-"Staﬁ hours for Children. e FRREY
. If a separate children’s room is ava.ﬂable ata branch lxbrary,"j
ﬁthen story hours will almost certainly be given by members . of
~ -the staff, either of the particular branch library or of the central -
.. children’s department. Some branch ‘libraries have separate -
- children’s rooms with spec:ally designed features for the holding’
~of story hours, such as a wide fireplace with seats arranged in
a semi-circle ; others possessing a suitable surround, have story
hours in the open air when favourable wcathcr rulcs e. g 5 ag .
- Pancras. ° _
7 Work with children is highly specialized, and it is not every
library assistant who can handle children effectivelyy As ‘these.
- young readers are highly Jmpresszonable and are $he fature adult”
- users of the public library service, whatever wark’is undertaken
. on their behalf must be of first-rate quahtywcven story hours.
- Should they have reason to suspect the smc{srity of either the staﬁ' i
- or any aspect of the service they receive,‘irreparable harm may;
) be done to their appreciation of whag\the pubhc hbra.ry service .
. can offer thom throughout then‘ I;wes o : =

E‘rﬁzéztwns o B\ M .
- These will normally bg dealt with only at branch hbranes 2
. baving suitable halls, theugh separate children’s rooms® may: ..
. accommadate such activities as special book ‘weeks and children’s o

: COmpetltzons orgamaga\d by the branch library staff. In’ branch :#
libraries posscssmg Hally there may be exhibitions concerned with
the various art$ An increasing number of government sponsored
. exhibitions 478 also’ suitable and staffs of branch libraries having
- halls myishbe prepared to organize such exhibitions, mcludmg_
~the lay-out - As expenses incurred probably will have to bekept -
‘to_aiminimum, a branchr Hbrarian should. ‘make himself aware;
.ﬁf\sometxes, government dcpartments and the "Arts Council’ of
_Gfeat Britain, who- are oﬁen wﬂhng to ioan exhlbmon matonal
_'free of charge.. = - '
. In all the foregomg examples Df cxtensmn actwmes hko]y to.
~be carried on.at branch Iibraries; there are other’ considerations’
~ applicable in each case. - Firstly, it will be obvious that branch:
library staffs' must be able to' speak in pubhc naturally and with’
- confidence, therefore, training it clocution’ dnd - publicépeaking
. is hlghly desxrable*-' Secondly, facﬂmes for hght- rcfreshmen
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at branch libraries, in connection with such extension activities
as discussion groups, play-reading groups and- gramophone '
 circles, can make a great deal of difference to the success or other :
wise of the ventures since a-cup of coffee and a biscuit, served
half-way through the proceedings can give a social atmosphere =
to an otherwise purely formal affair. Thirdly, the alliance of .-
books to each activity is the responsibility of the branch library ;
staff and offers ideal scope for displaying stock in many attractive -
ways. . Also, in the case of gramophone circles or rec1tqls, the -
provision of scores from stock, particularly those of the'\miniature -
kind of the works to be played should not be overlotked., . And °
lastly, any extension work at a branch library 1nvolves the branch -
- librarian in added responsibility, o\ o
Branch library extension work has thestendency to develop '
into the °club”’ atmosphere, but if one)agrees that a branch -
library should be the cultural comn{unal centre, this is to be
welcomed and not deprecated since the more the public can
appreciate the services given and’ obtainable from a branch =
library, the more that branchi hbrary hecomes an essential part ;.

of communal life, and the, more the staff of that branch library ...
\are' so. associated. W

P



Crartar XXII
EXTENSION WORK (IT)

Apart from extension activities, branch libraties may be the ./
. centre from which library facilities are given to other institutiofis, -
and societies, or these latter may be operated. as separate branch o
libraries, e. g-, hospital, school, prison and youth centre hbx‘ar‘les '
Therefore, it is apposite here to give some basic detaﬂs~0f each, *
More cxphclt information can be gamed if rcference 18 madc to.
"-the b1bhography at the end of this book. . - 0 :
Hospital Libraries. : L
Where operated as a part of the pubh Brary service through o
a branch library, stock will be provided by the libraries depart- -
ment with perhaps the assistance of the British Red Cross society.* -
A scparate room in the h05p1ta.1 Wil house the books and the:
- majority of patients will be prowded w:th readmg mattcr from C
- book trolleys, = ~ R
- The hospital staff and R patlents able to get to the hbrary B
room will select books, themselves. - The provision and selection ;-
of stock for a hospn}xl\hbrary, semced from a branch Librafy, -
- will present severd] )problems because, ‘advanced and techmcal .
reading may Be'véquired by the hospital staff and very light ..
‘reading by paucnts recovering from a serious. illness. The .-
' pI'OVlSIDnQ magazines and periodicals will be greater than at.a-.
branch hbra.ry, and the service is to a much higher degree ;
" persopal; in which a sympatheuc approach, neither oo intense -
nen.\ lackmg therein ‘is essential. .1t should be obvious . that -
céstain types of reading will not be recommended nor made _
available for patients.
The rccordmg of Issues w1!1 foﬂow normal pubhc Ilbra.ry prac-
 tice, and it is usual not to limit the number of books a patient may -
ave -at any time. . Requests for spec:al books would receive.
every attentiozl e P S I

* Regional Hos nal Boards mtenci de,vdopmg houpltal hbranes 4n oonjunctmn
with local Ilbrary ar:xthoutm:, €| g .y the new hospltal lr.brary at Southmcad Brxsl:o] o
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School Libraries.
Some library authorities are responsible for the maintenance. -

of school libraries and administer them from the nearest branch
library. .Stock is normally bought from funds supplied by the
local education committee and all the routine work is in accord- - °
ance with branch library practice. The closest liaison between -
" the school teachers and branch library staff is essential for the -

- smooth workmg of the school libraries, and a system whereby -
regular instruction is given to each class in the school, on ‘what a -
- pubhc library is, how it works, and what can be gained thercfrom -
is becoming a part of the normal lessons, being supplementcd by
visits to the branch library itself where the staff give additional -
_instruction with the greater resources at their disposal. ," o

At Tottenham, all school libraries in the-Horough are to be- -
serviced by the public library department by means of mohile .

vans, so that children will not only have}greatly increased book -
stocks from which to choose but willbt advised and guided by -
trained librarians. The service willvbe operated similarly to a -

branch Library, but supervised by\a Specialist in children’s library .

- work, with the full co—oper,a,non of the Borough Education” :

: Ofﬁccrs department, andyifcludes the formation of a small .
| committee composed of school teachers and the library stafF for. .

' the selection of smtable\books -

. Prison Labmms ,_\\' o
7 "An increasing sumber of public library systems are providing *

e branch. hbraf'y facilities in H.M. Prisons, ¢. .g., Islington, at Pen-" ..
o tonville 3¢ Cardlﬁ' at Cardiff gaol ; and Swansea, at Swansea
. gaok, N
-7 Insthe light of thc more advanced treatment of prlsoners, itis

. tealised that reading can do much both to alleviate the prisoner’s . -
Iot’and to help. his mind, duting the enforced hours in which he. "

I confined to his cell, " H.M, Prison Commlssmn now require. -

. the setting up of a hbrary in each pnson, granting so much per !
" capita of prison population for the provision of books, and certain .-
- Goveriiors immediately requested the aid and services of the:
. local-library authority. Again, ‘such a service is treated as a. -
. branch library development and apart from the gaol atmosphere, -
- is ‘no’ different . from the working of a ' normal branch.library:
" Thm s HOW Practlcally no restriction on thc type of book madc
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ke

“available for reading by the prisoners—detective stories are much
in demand and supplied —and “the - only ban concerns the "
obviously unsuitable books. R S e
- A separate room in the prison is set aside fot the library, stock -
is shelved in the normal way, catalogues -are provided and
‘special requests are given every attention, normally being supplied
from stock elsewhere in the public Jibrary system or from the .
regional library bureau. The. prisoners are divided into"_-sh(?\_’
_groups, one group each week-day coming to the prison Jibrasyy
changing and selecting their own books. Fach prisoner is allowed:
four books per week, one book at least being a subjectybook
 Their issue is recorded in a register by means of the\accessio
_number and signed for by the prisoner. Upon rétrd, and in’
good condition, the date of return is entered. imthe register, s

.that should any book be maltreated, it is pdssible to pin-point.
“the responsibility to a far greater degrees Qam is the case with" :
public issues. Such clerical work as ig-involived is- usually done -
by a selected good-conduct prisoner. (37 e
The selection of stock, its arrangement, the cataloguing:and »
general administration is done. by the branch. library.staff; and
- thus provides another instadge of the flexibility ithat may' be,
" demanded of such staff. \“ T

: e
Youih Centre LibrariesxN"~ . . A
It is common tg find in the locality around a. branch library:
various youth>dlubs, each having some’, pretence’ of alibrary.
- for their members, yet sadly lacking” professional’ interest ands
directions, €7, local Boy Scouts, Girl ‘Guiides, - Boys™ Brigade;
AT.C,(Ghurch Clubs and so on.. Once again, ;the staff ‘of;
' brangh;" library may. be. requested o “co-ordinate “the Ebrary .
_ -facﬂit’ies-attcmptcd to be given by’ each’ 'sép_arate-'organiza_;iéh, :
- and- so, by close co-ojjcraﬁon, : be‘}_advah_tageous_ to .,_ea'c_h-_{ and
all. ~ As each club may allocate 2 small-sum of inoney to:providé,
books for its own library, the good offices of the, branch library.
 staff ‘may ‘be successful -in combining -the " allocations, :j't?_.lt’-fcb')’.--
being able to set-up a youth centre library in a separate room 2
the branch library, -available -only to bona-fide _Hlﬁfmb?ﬁ':.'q:ft-._";he
" ass6cjated - and . contributing organizations; thus; pr oviding -a
far wider rangé and .bé't{_er.'seléct_iohf-than='-_W0111d be fp_ossi__b}_t:j__fo_}"__.
rany of the individual youth ¢lirbs. -7 thereby:

d,at the same tim
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forming an adolescent library for the youth of the district, -
Also, additional financial assistance for youth centre libraries -
can often be secured from the local education committee where -
-such libraries are centrally housed, and what more natural .
centre is there than the Branch Library? =+ '
- It will be seen therefore, that branch libraries may not be
- concerned with providing home-reading facilities only, but that
they may be involved in various types of extension worky and
associated very closely with institutions and societies, (théreby -
requiring a branch librarian and his staff to be resourceful, seif-
reliant and not afraid of public contact, Indced,‘lgé"énd they
~ should be better known in their own locality thanvanyene else.

I

N e
¥

BT i s e TS




CHAPTER XXII
- FUTURE

| What has been written in the previous chapters concerns the -
. past and present, but what of the future for branch libraries ?: ._
 Are there developments to come for which there exist teason”
and logic? The answer must surely be in-the affismative, .
espcmally if we believe in pubtlic librarianship. Gx:e‘at progress
‘in branch libraries was made between 1932 and 1989, ‘and it is a -
fallacy to think that the years spanned by World‘War I, saw no |
‘developments whatever, Admittedly, those\years and those
shortly succeeding have seen practically. nd new building of -
: Ilbranes, yet the very strictures upon nQrmal building have led
“the imaginative professional librariars %o explore possibilities not”
dreamed of before, so that the barten years have been' by no-*
means wasted. Rather have the')r glven an opportusity for plans
- to be modified in the light of néw conditions, social and economic; .-
" which have altered completeiy many of the prevmusly aecepted -
bases. 2
No longer is the Qwé\mn of a branch hbrary ah afterﬂleught_-'_;_.
“in the planning of nr—%v areas’ amenities, but now is accepted as a
necessity, cheek by jowl “with the church, the pubhc-house, the ..
" post-office and e shopping cenire.” No longer is it thought that - =
2 branch library must conform in appearance to a Victorian
' monstrosiq, but that it shall be architecturally satisfying; adminis-
‘trativelyne mently planned-and culturaily the eommunal centre:. -,
No longer are the staff ‘at a branch library to be regarded as -
bey{md the pale, bahned to the nether regions because of a variety:
of" Teasons, but that they should be constituted of the very hest of - .
- assistants since their importance; both to the community-and to -
“the_public library service, is of a greater presuge value here than G
‘in any other department of the service. © - e
No longer is it sufficient to dump  unwanted stocks at braneh R
libraries, or to stock with remainders after other departments =
- 'have had their choice, but now stocks must form a cohesive whole |
of the entire system ﬂmd a.nd for the purposes of subject dlSPIaY: L
i co-ordmatwe B . S R

tog :'



" pockets, readers’ application forms, and so on, would follow the,
. same’ .designs in essentials ; cataloguing and classification,-
" . probably, would be done by a central agency ; and the present’
_i. i cleavage between county and municipal systems ended. The’
-, interchange of library staffs would become a reality, so that-all
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But what of the future? Branch libraries in the future n;ust'.'
develop with the times and the following suggestions as to their
- probable development are offered :— .

(a) Stocks at branch libraries will tend to become less static, .
~ the basic stock figures reduced to a minimum, and by . -
- use of special messengers, urgent requests quickly answered - .
. from the central library or the reserve stock depot. o
() Staff at branch libraries will become more mobilehwith
- greatly increased facilities for interchange wi‘th other’
authorities’ public library systems. - . :
{¢) When the 1944 Education Act is fully, Implemcnted'
branch hbrarlcs may hecome the centreshfrom which atl
library provision for schools in theNimmediate locality-.
‘emanates, so that professional libtary sérvice is obtained
throughout all schools, and alsosorganized visits to branch’
libraries for instructional -pitrposes, become a normal
part of the educational curriculum in civics. g
(d) Archltecturally, branchy Libraries will tend to use more:
: glass, and less interior pcrmancnt walls. Stock, as far as._ :
posmblc, will be ghelved round the walls, leaving space.’.
in the centre of\the room. The issue desk will appear '
 outside the libkary proper.
- (¢) The readers] adviser will ‘hecome even more an mtegral
© part of bra.nch library service to readers than he is at
prcscr\

If na\tknahzatmn of public libraries is effected, then it can be -
expectcd that branch libraries would become infinitely more -
_ 'stanaardlzed in every respect, especially if their administration

“hetame regionalized. Therefore, readers’ tickets would become
"usable over wider areas, and ultimately, membership of the pubhc
- library service would, enablé a reader to use his tickets in any
- public hbrary throughout the kingdom. Labels, stamping, hook

'.profcssmnal assmtants c.ould have experience in all and evcry typﬁ_:
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< of pubhc hbrary, small and large, technical and general and_-“
~thereby gain a thorough grounding. Their training would :
include courses of study devoted to d1splay teeh;mque pubhc:';:
" psychology and public spea.kmg. ' L
- Branch library experience offers more Opportumtses for promo- 2

‘tion to the highest positions in the profession than does experience
' in any other departments. Every moment of every day presents -
" new chances of aiding readers by the usé of initiative, byshe
cultivation of enthusiasm and by the striving to reach the nlﬁmate
~ideal of making the branch library a living, vibrantsentte of
© communal activity, essential, respeeted md ever . 1mprowng lts_':_.
* public service.
_ Branch librariés are not havens for the mlsﬁts,ﬁases for the outs :
-~ casts, nor retreats for the senile, but they ate Centres demanding -
the best staff within the profession, energefic’ and gifted with the -
© vision that here are the training groundgﬁ)r the future leaders of .
the profession ; here where the experiments can be ‘made and =
mistakes ironed out ; and here, where above all eIse, the abdzty
to get on with the pubhe is elthcr pmvcd and developed or shown
‘to beia non-existent quahty, Ihblatter bemg f'atal to an)r measur-
. able progress in pubhe hbrarlanshlp '

m\
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broad principles of the Hollerith system of punchcd cards adapted B
© 7 for readers and stock records.

shown in the illustrations on the following pages, or of 8o(calumns.

. the card, but otherwise there is no difference whatevcr in use, .

& . already of a numerical nature, in which «case it may be punched

~ “.same kind. of information to be punched Take fot example_
- - the borrower’s number on the spegimens. “Assuming a maximum”

' necessary in oner that the. cards. may be sorted - accurately.

~ This is useful when the complete coding of a piece of. 1nformat10n i

y

APPENDIX II
HOLLERITH SYSTEM OF PUNCHED CARDS

The following notes are des1gned to explam very bncﬂy the :

The cards may be either of 38 columns, the size of the spemmens o
* The larger card enables more information to be punchcc[ on to’

- Any 1nf'onnat10n which it is desired to punch,on_ to the cards
- must first be coded with a numerical code; wiless it is information

" direct. The code must allow for all, posslblc variations of the

of 50,000 borrowers it is necessary to allow 5 columks on the card
- for punching of this piece ofinformation, i.e. 1 column for ‘the:
. ten thousand figure, 1 for, the thousand figure: and so on: " I the'
_numberisless thana ﬁvekﬁgurc one, it must, whén being punched ' ¥

be preceded by n ughts to complete the five figures. ‘Thus,
. borrower’s numbgr, 78 would be punched as '00078.: . This is-

It will be obyigus that, if noughts were not’ punéhed the ﬁgurc'
would in efféct become 58,000. -

In: otlﬁ.\r detail the card is almost sclf-explanatory Thc '
are ten “positions, o0-g, for each of the 38 columms and twol-____._-
addmonal positions at the top of each card which can if neccssary_:‘:_'
‘heused for punching a key symbol or numbers. ten’ and -eleven, .” -

. takes only 12 numbers as it enablés one column to’ be saved.
. The following is an IHustratzon of codmg broad categones o
- occupatxons — s ] . "

Occuﬁ;ﬁ'oﬁ&"" v '. SR
Houscmfe L.
Shop and Reta:ll

H'f. L N _117_



118 . BRANCH LIBRARY PRACTICE

Occupations. Code No.~

o © Skilled . . 3
a - Unskilled 4
' -Clerical . .o 5
Supervisory and Admlmstratlvc 6
) Retired . . 7
: School, Student . . 8
: Forces 9 C A\
; Not shown 0

. O\
. It will be seen that this particular code is des1gncd totake only

one column of the card. Each of the columns is mal:kcd along
the bottom edge with abbreviated details of whar it represents
and the columns are arranged in the same ogder as the coded

~

material for ease of punching. In the examples <hown the coded -

information appears on the same card pn“the left-hand side.

This again is for the convenience of thc\punch operator, but, if

it is desired to use the full extent of thé'\¢ard for punched informa-

* “tion, then it is a sunplc matter tospunch from a separate coded

- record. Indeed, this is the more usual method.
- Finally these notes do no mere than attempt to set out in a few

©words something of ther mechanics of punched cards. No. U

. attempt is made eithep-$o" justify their use for the purposes of
.. - library records or té explain their apphcatmn to such records.
~ In any case the value of punched: cards is that they enable one to

_ _lmpractlcable\to obtain by manual methods. >
. The need $or such information, however, must first be estab- :
. lished. start by attempting to discover possible applications
B of punched cards s clearly putting the cart before the horse. -

- obtain in a covghient way information which it would be




HOLLERI‘I'H SYSTEM ‘oF PUNCHED (}ARDS
GODING KEY—BORROWERS’ VOUCHERS

- GROUPS . - CODE SPECIAL SUB]EGTS
713 . ' - {a) Non-—Fwt;qn Lo

-

14-20.-. 2
Z2I-40 . 3
41 over 4
Not shown 0 (b) Figtion . :
_ Mystcry and Dr:tcctm: ".
_ Adventure, wmtem, sea. .
- - Love .. oo, )
SCHOOL + Humorous .. . . 7 \3
Flem Prim. . S Supcrnamral and unca.n{ly’ + "4
“Bec/Mod. 2 Social and probléem N 0
Univ. . 3 Character and psyghtﬂogcal
" Not shown o General . . -
. : ' Historical - -
D Short Stoncs_ _
OCCUPATION . B 4
Housewife .!l AP \"
Shop and reta o 2 .
Skilled 3 DM”E L
Unskiiled - 4 Ja,nuary, 1947
; Clerieal . : .8 ’ Fcbruary, 1947
Sup, and Admm Cd B N, March, 1947
Retired - R B & january, 1948
School, student ete. . 8N _' : Febmary, 1948
Forces . . ENPAR. ' March
Not shown LS X ol
A 0
_ Central 3.' 'L\" Lo
~ West-Gr g
. Goombx oft _ - 3
Bt Annlsy | . L4
Dcvapshrrc Hzll . "5
OsEX
. Male (0 L
- Female Occuplcd

. Female Unoccupied
Not shm .
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Quick reference, 59-60
Seledtion of, 57-59
. Branch Librarian
-7 Duties of, 63-73 :
+ Monthly meetings of, 67
"Branch. Libraries
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Daily work, 79—81
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Exterior, 34
Interior, 43 :
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Departmentalism, 64.—68
Deputy Librarian, 64-65 ,{ \
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Dewey Decimal Classlﬁc&tion, 46
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Comfort of, 45
Inter-Borough cxchangc, 28, 110
International exchange, 30
Moability of, 27, 49
Non- profesnonal, 50
Norm, 48
Part-time, 50
Training, 72-73
Stock :
-Mobility of, 27
Rebinding of 61-62
Stocktaking, 62
" §fore branches, 22~
Store rooms, 57
Story hours, 103
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" Interavailability of, 27
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Timetables, 70
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School libraries, 106
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